
 

 

 

Meeting: Skills and Employability Programme Board 

Date/Time: 16 July 2020 at 1.00 pm 

Venue: Virtual Meeting to be held Online (Link to be 
circulated) 

 

Agenda 
 

No. Title of Item Lead Time 

1.  Apologies for Absence 

Chair 13:00 – 13:10 
2.  Minutes of the Last Meeting – 14 May 2020 

3.  Matters Arising 

4.  Declarations of Interest 

5.  LEP Restructure (Update) AL 13:10 – 13:20 

6.  Y&NY Devolution (Update) JK 13:20 – 13:30 

7.  Skills Strategy (Discussion on first draft) JK 13:30 – 13:45 

8.  
Skills Capital (overview of latest business 
cases to Infrastructure Board)   

AL  13:45 – 14:00 

9. BREAK  14:00 – 14:10 

10. 

Calderdale College  

Skills Support for the Workforce programme 
update and plans for newly contracted 
Business Scale-up and Specialist Skills 
programmes. (Update and questions) 

ED 14:10-14:40 

11. 
Calderdale College Project Change Request 
(Discussion on recommendation to ESIF 
committee) 

JK 14:40 – 14:50 

12 Recovery Planning (Update) TW 14:50-15:00 

12. A.O.B SA 15:00 – 15:05 

Finish Time 15:05 

 

Date of Publication: 8 July 2020 



   

 

Membership: 
 

No. Name Organisation Representing 

1.  Sam Alexander (Chair)  Your Consortium  Voluntary sector 

2.  Tom Banham University of York Higher Education 

3.  Jo Corney DWP Govt. Organisation 

4.  Carolyn Frank FSB Employer 

5.  Claire Gavaghan (Vice-Chair) 
Derwent Training 

Association  

Private Training 

Organisations 

6.  Tim Gilbanks Millthorpe School Schools 

7.  Judith Kirk NYCC Local Authority 

8.  Charles Lane FERA Science Employer 

9.  Laura Mason NYBEP Voluntary Sector 

10.  Phil Sayles Selby College Further Education 

11.  Maxine Squire City Of York Council  Local Authority 

12.  Maria Waterfield John Lewis Employer 

Quorum: 7 
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Minutes 
 

Meeting: Skills and Employability Board 

Date/Time: Monday, 14 May 2020 at 1.00 pm. 

Venue: Held virtually via Zoom. 

 
Members Present: Sam Alexander Chair (Your Consortium), Claire Gavaghan Vice 

Chair (Derwent Training Association), Laura Mason (NYBEP), Carolyn Frank (FSB), 

Charles Lane (FERA Science), Maxine Squire (City of York Council), Tom Banham 

(University of York), Phil Sayles (Selby College) and Maria Waterfield (John Lewis).  

 

Secretariat: Jude Knight (Head of Skills), Louise Lunn (Career Hub Manager), 

Shaun Withers (Enterprise Officer Skills), Bev Trees (Enterprise Officer Skills), 

Hannah Beever (Enterprise Officer Skills), Tracy Watts (Enterprise Officer Skills) and 

Paul Clark (Governance and Assurance Manager). 

 

In attendance: Victoria Dixon (ESFA). 

 

Apologies for Absence: Judith Kirk (North Yorkshire County Council), Tim 

Gillbanks (Millthorpe School) and Jo Corney (DWP). 

  

SEB20-1 Chair’s Welcome and Introduction  

SEB20-2 Declarations of Interest 
 
Laura Mason declared a non-pecuniary interest in relation to all of 
the following items because of the Careers and Enterprise 
Company, ESF NEET programme and ESF Women Into the 
Workforce programme. 

 
SEB20-3 Minutes of the Last Meeting 

 
Decision:  
 
That the minutes of the meeting held on 16 March 2020 be 
approved. 
 

SEB20-4 Welcome to New Members 
 
The Governance and Assurance Manger advised members that the 
LEP was keen to adhere to best practice particularly at this time 
when meetings were taking place remotely. Using agreement by 
written procedures may be necessary by exception, but where doing 
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so, require affirmative responses from members and agreement by 
nil return is no longer acceptable.  

Decision: 

That Maria Waterfield be appointed to the Skills and Employability 
Board until May 2023.  

 
SEB20-5 Matters Arising – Action Plan.  

Update from Previous Actions: 
AP1 – Carried forward. Laura Mason to provide data for 
businesses who offer work experience that result in apprenticeships, 
the board were advised data had been difficult to access since 
lockdown however she would provide information as soon as it was 
available. 
 AP 3 – Phil Sayes to discuss with college Principals what extra 
research would be useful and feedback. The Board were advised 
other priorities dominated discussions in view of COVID-19 but he 
would seek views and advise. SEB members also asked if 
consideration could be given to digital poverty exacerbated by 
COVID-19. 
AP 4 – Claire Gavaghan to share recent report on apprenticeship 
numbers. Once available this will be circulated to the board  
 
All other actions were completed. 
  

SEB20-6 Members response to COVID-19 – discussion 
 
Maxine Squire, Assistant Director of Education at City of York 
Council 
The council which is heavily involved with communities in response 
to the civil emergency and with civil contingency planning.  West 
Offices is largely un-occupied and staff are adapting to new ways of 
working. Maxine Squire is supporting schools and early years’ 
providers around recovery. This will take a long time and has 
significant implications for schools, also explaining that CYC was 
keen to open a discussion about the range of skills the city would 
need in the future and is proposing a city skills board be convened 
to include LEP participation. 
 
Carolyn Frank, Development Manager, Federation of Small 
Businesses confirmed that membership has increased rapidly, 
explaining the FSBs role is to look after small business interests 
including advice on skills.  Current crisis has demonstrated lack of 
business planning, problems with handling cash flows, resilience 
and digital skills in all sizes of businesses.  Furloughing keeps 
coming up as an issue on FSBs legal helpline and calls to their 
employment protection helpline have quadrupled.   
 
Tom Banham, Director of Careers and Placements, University of 
York. 
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Nationally, universities expect to see a £3.5billion deficit due to the 
loss of international students and a fall in research. Currently there 
are 1000 students still on campus to whom the university is 
providing support. All teaching and learning is online and will 
continue to be so in the autumn term. The challenge will be to make 
new students part of a community, virtually. The university is offering 
local businesses a 50% subsidy for virtual internships which may 
help businesses get back on track particularly around their digital 
presence. 
The university is a delivery partner for one of the newly signed 
European Social Fund contracts but has raised concerns about the 
relevance and viability of the current specification of the project at 
this time.  
 
Claire Gavaghan, CEO, Derwent Training 
44% of Derwent Training (DT) apprentices are furloughed but all are 
still in learning which is now being carried out remotely through 
zoom lectures and zoom group work. Apprenticeship reviews with 
employers have also moved online. Derwent want to move to a 
blended learning approach within three weeks and are currently re-
purposing their buildings for low occupancy. The fact that Derwent 
has not lost any of its apprentices is due to the sectors they support 
- engineering and manufacturing. For other training providers it is a 
very different picture. This year’s cohort finished in March so DT had 
the achievements completed ahead of lockdown. DT have 
employers with apprentices ready to start. They have the 
infrastructure in place to interview and enrol new apprentices 
remotely and members were heartened to hear the manufacturing 
and engineering sector are still producing a pipeline of talent.     
 
Phil Sayles, CEO and Principal, Selby College.   
Colleges have been delivering online learning to the majority of 
students since March 20th. There is concern about the emerging gap 
between the achievement of higher level learners and lower level 
learners with vulnerabilities. There are also some complications for 
students who should be taking practical tests to achieve 
qualifications. One very positive outcome has been that colleges are 
contributing to the manufacture of PPE to support local NHS and 
care workers. Phil Sayers agreed colleges are in a more fortunate 
position than many private training providers as some funding lines 
are guaranteed.  Apprenticeships are a challenge however, and this 
varies between sectors.  Colleges are seeing a lack of new starts 
and some apprentices are going on breaks in learning.  50% are 
furloughed and there have been redundancies.  
Colleges are set to lose £150million nationally. Next financial year, 
apprenticeship issues will continue and HE income is also expected 
to be an issue. Selby College anticipate doing more adult learning 
including retraining for adults who have lost jobs. The government 
has announced schools can reopen from June 1st. This will include 
Year 12s (1st year Level 3). Selby College will focus face to face 
learning on learners and apprentices who need it most but expect 
transport to college, caring responsibilities, general anxiety and 
shielding family members to impact negatively on attendance. 
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Online learning will be continuing and the Autumn term will continue 
to be a blended experience for all students due to social-distancing. 
 
Laura Mason, CEO, NYBEP.   
Summer term would normally have been the busiest time of year. 
NYBEP would engage with around 50,000 learners each year. We 
normally facilitate over 6,000 work experience placements. NYBEP 
have had to furlough 50% staff and are reviewing products for a 
blended programme particularly for vulnerable learners. NYBEP 
have produced a learning page on their website for schools and 
pupils to access resources.   
NYBEP have a number of contracts that are paid on outcomes. The 
COVID-19 crisis will have a significant impact on these. NYBEP, 
alongside other training providers with payment on outcome 
contracts won’t be paid.  Laura Mason also raised the issue of the 
newly signed European Social Fund contracts that will need 
flexibility around the original specification now the world has 
changed.  
The Careers Strategy Group met recently where there was renewed 
commitment to work together to support students.  Information 
advice and guidance is going to be even more important for learners 
who cannot move into the destinations they had wanted. 
 
Charles Lane, Plant Health Consultant, FERA Science.  
No one at FERA involved in projects directly funded by government 
have been furloughed, however some staff on commercial projects 
have been. In his work on the skills agenda Charles Lane said he 
had become aware of the emerging gap due to digital poverty and a 
rise in digital fatigue. 
 
Victoria Dixon, Smaller Employer Engagement Manager, Education 
Skills Funding Agency 
advised that the Education Skills Funding Agency was launching 
further guidance next week for training providers regarding 
apprentices and have begun work to explore what apprenticeships 
might look like in a Recovery Policy. The Education Skills Funding 
Agency is considering innovative ways to bolster apprenticeships 
including, incentives, boot camp style learning and front loaded 
training. They have started consultation with the Apprentice 
ambassador network on this.  T Levels are still due to start in 
September. The government say apprenticeships are key to the 
economic recovery and T levels form part of that pipeline. 
 
Sam Alexander CEO, Your Consortium.   
Your Consortium have not had to furlough staff and European Social 
Fund programmes are running close to full capacity. Sam Alexander 
gave some feedback from Social Inclusion sub-group meeting.  
The Voluntary and Community Sector has been encouraged to 
develop more commercial models and to diversify funding streams. 
However, what we’re seeing is that the organisations that have done 
this are the ones struggling the most, while those dependent on a 
small number of grants generally have more stability. The biggest 
challenges have been organisations with payment by result 
contracts and charged for in-person services. Health inequalities 
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and achievement gaps are coming to the fore where children are 
being home educated. Some services are concerned how this may 
impact on children’s life chances moving forward.  Digital inclusivity, 
hardware, skills and access to WiFi is a particular issue for some 
families. Mental health is also a growing concern and there are 
questions about how equipped employers are to manage staff 
mental health remotely and during the transition back to on site 
working. 
 
Actions:  
 
Maria Waterfield will provide a written update due to IT sound 
issues. 
 

SEB20-7 Skills Team Response to Covid-19 
 
The Head of Skills gave a presentation of the steps the Skills Team 
have taken to support businesses and stakeholders in the early 
weeks of the COVID-19 crisis. 

 
Caroline Frank shared some early impact reporting for Yorkshire and 
Humber. It is expected that 1/3 of FSB members who employ staff 
will make redundancies within the next 3 months, some up to 25% of 
their workforce and this includes those on the flexible furlough 
scheme.  Federation for Small Businesses also anticipate a further 
peak in redundancies in January and March 2021 when deferred 
loan payments are due.   
 

SEB20-8 Emerging Recovery Planning  
 
Hannah Beever gave a presentation to outline the LEP’s emerging 
recovery planning. The LEP are leading this piece of work and have 
brought together Local Authorities to develop a Recovery Task and 
Finish group. Membership of this group is likely to be widened to 
other key stakeholders in the future. 
 
There was some discussion about the role of the LEP and whether 
businesses knew about the support available. Caroline Frank 
thought great strides had been made to make businesses more 
aware. But it must also be acknowledged that until businesses need 
support, they are not going to seek it out.  
 
The Chair said the voluntary and community sector had coined the 
phrase ‘Restore, Retain and Reinvent. Suggesting that there is a 
need to consider what should be retained and what could be done 
differently. E.g. Town Centres. Could they move to learning and 
exercise centres rather than returning to how they were before?   
 
Claire Gavaghan reminded members that the COVID-19 crisis will 
be with us for some time. Businesses need to put proactive steps in 
place to secure their on-going survival.   
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SEB20-9 Skills Strategy Update 

 
The Head of Skills shared the strategy framework from which the 
Skills Strategy will be developed. Asking members for comment and 
feedback to ensure the framework was robust and accepted by all 
stakeholders. 
 
The Chair asked the Skills team to consider two points raised by the 
social Inclusion sub-group in the formation of the strategy. Firstly, 
whether the strategy could include families, and in particular early 
years within its scope. Secondly the sub-group had suggested that 
economic growth needed to be Good Growth and not growth at any 
cost. The Head of Skills explained the strategy will dovetail with the 
Local Industrial Strategy where the key ambition is to achieve 
growth that is ‘good for people and the planet’. 
   
Actions AP2:  
 
SEB to send comments on the Skills Strategy Framework to The 
Head of Skills ASAP 
 

SEB20-10 SEB Member Deputies - a Discussion  
 
The Chair explained that deputies are currently not permitted to 
attend Skills and Employability Board meetings. This is written into 
the Skills and Employability Terms of Reference. The LEP are 
reviewing this but are wanting to find a consistent approach across 
all Boards. A review of the Terms of Reference will take place in 
November 2020 and due to time constraints a more in depth 
discussion will take place at the next SEB meeting. 

 
The Governance and Assurance Manager offered to put together a 
brief report outlining the pros and cons of deputies and Board 
meetings. 

 
Actions AP3:  
 
The Governance and Assurance Manager to circulate a brief report 
to support SEB discussions on deputies 
 

SEB20-10 AOB  
 
None 

 

Carried Forward Actions  

AP1 – Carried forward. Laura Mason to provide data for businesses who offer work 

experience that result in apprenticeships, the board were advised data had been 

difficult to access since lockdown however she would provide information as soon as 

it was available. AP 3 – Phil Sayes to discuss with college Principals what extra 

research would be useful and feedback. The Board were advised other priorities 

dominated discussions in view of COVID-19 but he would seek views and advise. 

SEB members also asked if consideration could be given to digital poverty 
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exacerbated by COVID-19. 

AP 4 – Claire Gavaghan to share recent report on apprenticeship numbers. Once 

available this will be circulated to the board  

 

New Action Points arising from this meeting  

SEB20-5 AP1: MW to provide update via email to the SEB. 

SEB20-8 AP2: SEB to send comments on the Skills Strategy Framework to The 

Head of Skills ASAP. 

SEB20-9 AP3: PC to circulate a brief report to support SEB discussions on deputies  

 

Meeting concluded at approximately 3.00 pm 
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PAPER 
York & North Yorkshire 
Local Enterprise Partnership 

 
SKILLS AND EMPLOYABILITY BOARD MEETING     

      
MEETING DATE:    16 July 2020 
REPORT PRESENTED BY:  The Skills Team 
TITLE OF PAPER:    Skills Briefing Paper 
 
1. Purpose 
1.1  This paper provides an update on the LEPs skills activity. 
 
2. ESIF 2014-20 programme (ESF update) 
 Opt-In delivery update 2019-21 
 
2.1 Contract performance - Appendix 1 details progress on the seven 2019-21 

ESFA Opt-In projects which started 1 April 19 along with current performance 
of the six non-ESFA funded projects currently in delivery. 
 
The ESFA anticipates publishing shortly criteria against which ESF primes 
can submit growth requests up to a maximum of 50% of current contract 
value. Primes should learn the maximum growth increase awarded to them at 
July’s Provider Performance Point (postponed from April 20). This will include 
Skills Support for the Workforce, Skills Support for the Unemployed, 
Community Grants and NEET and will ensure this activity continues across 
York, North Yorkshire and East Riding until March 2023.  

 
2.2 ESF Open Call current pipeline update 

A risk register for these programmes has been added at appendix 2. 
 

Programme Status 

Farm Growth Action Plan There are still major concerns regarding 
this application and the fit to ESF. It is 
now with the Head of European Social 
Funds Managing Authority for a 
decision on next steps. 

Women in the Workforce 
 

The applicant has indicated that further 
changes will need to be made to 
delivery due to COVID 19 and revised 
documents are being prepared. 
Hopefully these will not impact too much 
on the appraisal which was almost 
complete. 

Thriving at Work The applicant asked the appraiser for 
an extension to the deadline to return 
their answers to questions raised. 
These should now have been received 
and the appraiser will be able to 
respond shortly. 

Industry Placements for T-levels DWP are planning to have this appraisal 
ready for ESIF via Written Procedure  
mid July. 
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Digital Skills National Reserve Fund has reopened 
for calls focussed on COVID-19 
recovery 

Apprenticeship Hub As yet unassigned to an appraiser. It 
has however passed Gateway and the 
Due Diligence checks so should be 
assigned an appraiser in the coming 
weeks. Currently 13th in the queue. 

Bespoke Skills As yet unassigned to an appraiser. It 
has passed Gateway and the Due 
Diligence checks. Should be assigned 
an appraiser in the coming weeks. 

 
 

2.3 The National Reserve Fund, which closed to new open calls at the start of the 
COVID-19 crisis has now reopened. Any new calls submitted for consideration 
by the National Reserve Fund Panel will be expected to evidence how they 
will support local recovery. The LEP is now considering resubmitting the 
Digital Skills call in the light of this information. We are also consulting with 
stakeholders to determine whether there are any gaps in existing or pipeline 
provision that could be filled with a new ESF call. We are mindful, however, 
that securing match funding would be a significant obstacle particularly where 
activity is focussed on people not in work.  

 
2.4 Business Scale-up and Specialist Skills Support review for change 

Although the contract is live, Calderdale College intend submitting a business 
case to the ESIF Committee detailing proposed changes to match funding 
arrangements and delivery arising from the COVID-19 crisis.  

 
2.5 The Skills and Employability Board is asked to make recommendation to the 

ESIF committee about changes to the Business Scale-up and Specialist Skills 
Support programmes based on the paper at appendix 3. 

 
3. Skills Capital Programme 
3.1  The LEP’s £10.45m Skills Capital programme is funded from our Local 

Growth Fund (total £123.9m). The fund is concerned with developing skills 
assets in order to contribute to local growth. 

 
Appendix 4 (Skills Capital Monitoring report) details programme outputs. Early 
rounds of Skills Capital funding were invested in large-scale capital 
developments at colleges across YNYER. The construction work on all of 
these projects is now complete, delivering 100% of the floor space target for 
the programme.  

 
Programme expenditure is at 98% of the total amount awarded, with just 
£226,489 remaining to spend on Yorkshire Arboretum Tree Health Centre. 
Skills delivery in the form of Additional Learners and New Apprenticeships 
Created is now underway. Project leads from the LEP’s Infrastructure team 
are working with projects to monitor performance and capture project outputs. 
There often appears to be a lag as outputs are calculated once per year for 
some projects (new learner intakes) and the Craven College projects are 
experiencing delays in monitoring due to changes of staff (yet to report on 
September 2019 intake).  
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3.2 New call for capital projects 
In June, the Ministry of Housing, Communities and Local Government asked 
LEPs to come forward with ideas for accelerating existing Government funded 
capital projects to generate new activity to help create jobs and raise overall 
demand in the economy. The call included shovel-ready capital projects which 
are deliverable within 18 months and would enable: 
 

 town and city centre modernisation through targeted infrastructure 
investments unleashing their longer-term economic potential;  

 investment in physical connectivity to improve the functioning of the 
local economy; 

 investment in innovation ecosystem including through improvements to 
research and development facilities driving up business productivity;  

 improvements to human capital;  

 improving digital connectivity, in order to support economic 
performance, particularly in more isolated areas. 

 
There were seven skills capital projects submitted and of these five were short 
listed to go forward to government in the response. Due to the extremely tight 
deadlines, it was decided that the shortlisting decisions would be made by the 
Chair and Vice-Chair of the LEP Board rather than convene a Skills Capital 
group. However once full businesses cases are submitted, these will be 
brought back to the Skills and Employability Board. A summary of these 
projects is available at appendix 5.  
 
The SEB is asked to acknowledge the process undertaken. 

 
4. Recovery Planning 

The collaborative vision for economic recovery in York and North Yorkshire is 
now published and being promoted. Devised with partners across the region, 
the vision is for a recovery that will accelerate us towards an economy that is 
Greener, Fairer and Stronger.  
 
Each Local Authority will have their own chapter of the plan to focus on local 
priorities, challenges and opportunities that can contribute to the overall 
vision. Other key partners and public bodies supporting recovery, including 
colleges and universities, VCSE organisations and Job Centre Plus will also 
contribute their local and regional responses in order to draw together 
recovery proposals from our key stakeholders.  

The LEP are leading the collaborative efforts to identify and deliver shared 
ambitions, concentrating on recovery at scale. The vision delivers a clear 
framework and focus for targeting Government funds for economic stimulus to 
support recovery. 

The skills team have focused on developing the ‘People and Community’ 
chapter of the recovery vision, aligning it with the longer term skills vision of 
the Local Industrial Strategy and Skills Strategy and ensuring that the content 
accelerates opportunities for innovation and change to; 

Help people into back into employment. 

Rapidly reconfigure skills delivery by responding to new demands and new 
ways of learning. 
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Through collaborating with partners we will address the challenges and 
opportunities of… 

 Tackling unemployment 

 Adapting training and learning 

 Addressing economic inequality, low pay and deprivation 

 Support community cohesion and resilience. 

SEB members are asked to support and promote the shared messaging 
around the recovery effort and highlight to the skills team opportunities for 
alignment with their own recovery plans 

You can see the full vision and accompanying narrative here: 
https://www.businessinspiredgrowth.com/covid-19-economic-recovery/ 

A communications pack to help share our vision is here: 
https://www.businessinspiredgrowth.com/wp-
content/uploads/2020/06/Greener-Fairer-Stronger-Communications-Pack.pdf 

The latest version of the plan is available at appendix 6. The Skills and 
Employability Board is asked to note and comment on progress. 

 
5. Joint working with LEP Communications Team 

In support of the regional COVID-19 recovery, the team continues to showcase 
best practice adaptations and innovations being made by our skills provider 
partners. Partner blogs have been published on a variety of skills topics and 
skills features have appeared in the Yorkshire Post promoting our existing 
programmes, partners and the positive impact of skills investment.  

We continue to message, where appropriate, through the LEPs intermediary 
email to ensure businesses continue to have the most up to date information 
regarding skills. 

In order to support businesses in the face of the COVID-19 crisis, the LEP has 
created a series of webinars. Calderdale College are planning a webinar on 
skills for employed people in the Autumn and we are working with Covance to 
produce a webinar on virtual recruitment and support for apprentices later in 
the year. 
 

6. Skills Strategy 
Following a period of consultation with stakeholders on the Skills Strategy 
framework, the first draft of the skills strategy and implementation plan has 
been completed (see appendix 7). Whilst COVID-19 will undoubtedly affect 
the skills agenda for some time to come, our over-arching ambition for skills 
across York and North Yorkshire remains unchanged. We propose that the 
final draft contain a section which acknowledges the effect of COVID-19 on 
the local skills agenda but allows the body of the strategy and implementation 
plan to remain focussed. 
 
The SEB is asked to note and comment on the progress of the skills strategy. 
 

7. Devolution 
We continue to work on the devolution proposals to strengthen the business 
case for each, however support is now being sought from each Local Authority 
ahead of submission to government in a few weeks.  
 

https://email.ynygrowthhub.com/e2t/tc/VWtQG-8qH4lNV1rlsD6cwnhtW4bWRWk4bDy4PMGxfVV3p_b1V1-WJV7CgFrZN86vLnCLqw-4Vnhpbw7JdPj0W4bs17_1j0K5jW7FS_Jc97HmMCM-ndy7dlxqrW3lBr0Z3SqWHwW7JQy1K5XQsqJW4gG-Vm1jWP2lMDpyKlfpR4sN8X94xxs_gPDW6CmR8k54fg8JW6lh3H66QtXw6W3TfgCq44snjyN1SB4PhZ4yq5W175_9d1GvMflW2fwlyh8b_6QGW7cdr9F4pBt4MW8KKYsv9gC4pXW5sTgWC6Zz4nrN1K3LMfKgYdjW81Kq186qyTJwW31B8GD4kqrY4N70SKd9R8HnFW2rCydM78ct4yW61DL8z9fNfVWVVVsH642B8m8N8WVzSjnkz5tW2_lT8G43pSD4W22bnHx5Pd1NbW8QJpFy5PPp7R24v1
https://email.ynygrowthhub.com/e2t/tc/VWtQG-8qH4lNV1rlsD6cwnhtW4bWRWk4bDy4PMGxfTp5nxGLV3Zsc37CgDNKW1PM2BD6kXjrRW4Bb5xh10BFcGW5yhCxX32Jd6fW2vqQBY4RJRm5W6FZLQp2qj-l-VKRY3n5Ckm-fW8gWLnT228HqvW3VW3Wf6K1SfYW72HZlx8zB6FzW9jG-PT7k04bFW2-cJXG8yZjf4W15qzks1zcQwGW63s55T8srnc3W7fqdn63DYQNbW4Q0zHj4PxKc7W2m4Nnn7j1hrBW57p6-22nQ4d_W8R3Gdy1THSxyW66zj9664zdhJW7z6pKT4Krw3tW1qH0Qk91sG_0W7Lrf1w5MV7LFW3Pp7V38HP4XhVVcMxm687bHxN12H1Q8sZCg5W2ZtmRD7NKK9FW1HnC7R7V5y9dW165tVK4scyjcW7-5GQf4XVX8JW1SgPWD4GrCHrW1PxvJv7T6stMW806w5r6pZP6zW82QMnT8mDwsCW74RGqY8FS1S9W8mpGDp1-mPSKW5z2nCL2T67Q73mK41
https://email.ynygrowthhub.com/e2t/tc/VWtQG-8qH4lNV1rlsD6cwnhtW4bWRWk4bDy4PMGxfTp5nxGLV3Zsc37CgDNKW1PM2BD6kXjrRW4Bb5xh10BFcGW5yhCxX32Jd6fW2vqQBY4RJRm5W6FZLQp2qj-l-VKRY3n5Ckm-fW8gWLnT228HqvW3VW3Wf6K1SfYW72HZlx8zB6FzW9jG-PT7k04bFW2-cJXG8yZjf4W15qzks1zcQwGW63s55T8srnc3W7fqdn63DYQNbW4Q0zHj4PxKc7W2m4Nnn7j1hrBW57p6-22nQ4d_W8R3Gdy1THSxyW66zj9664zdhJW7z6pKT4Krw3tW1qH0Qk91sG_0W7Lrf1w5MV7LFW3Pp7V38HP4XhVVcMxm687bHxN12H1Q8sZCg5W2ZtmRD7NKK9FW1HnC7R7V5y9dW165tVK4scyjcW7-5GQf4XVX8JW1SgPWD4GrCHrW1PxvJv7T6stMW806w5r6pZP6zW82QMnT8mDwsCW74RGqY8FS1S9W8mpGDp1-mPSKW5z2nCL2T67Q73mK41
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8. Skills Advisory Panel (SAP) operations 

Earlier this month the DfE signed an MoU with NYCC on behalf of the LEP 
which made provision for a second grant of £75k to the LEP for SAP focused 
activities. These include a refresh of the current Labour Market Analysis, the 
production of a suite of Deep Dive research reports, a local Skills Report, and 
a Skills Implementation Plan. The activity will be supported by approved carry-
over funds of £38k from last year’s DfE Grant, which was underutilised due to 
the decision made not to merge with Leeds City Region. 
 
An Adult Education Budget (AEB) research paper, which is in its final stages of 
completion, will be shared with the SEB shortly. 
 
We have also commissioned Tokos Solutions to undertake research to assess 
the impact of past and current ESIF projects from 2016 and the consultation 
phase with Prime contractors is underway. 
 
We are also inviting organisations to apply to undertake research focusing on 
the current low carbon skills offer across the LEP area and to assess anticipated 
needs over the short to medium term. The research will also seek to identify the 
challenges and opportunities for the FE and HE sectors around meeting future 
employer demand for skills to support the growth of a low carbon economy in 
YNY. 
 
To complement our Labour Market Analysis 2019 (YNYER Labour Market 
Analysis - York, North Yorkshire and East Riding Enterprise Partnership) a suite 
of infographics have been produced to support key findings. They will be 
published on the updated Skills pages of the LEP website. 
 

9. LEP Team Restructure 
Andrew Leeming will give a verbal update at the July meeting about the recent 
restructure of the LEP team. 

 
10. Sub-group Update 
10.1 ESF Strategic Provider Group 

McCrory Training presented at the meeting held on 18 June, which was also 
attended by SEB member Maria Waterfield as part of her wider awareness 
raising of LEP area provision. Members were keen to discuss the impact of 
COVID-19 on their delivery and share best practice in mitigating its effects. 
 

10.2 Careers Strategy Group 
Two Career Strategy Group (CSG) meetings have been held in recent weeks 
at the bequest of members who felt it was important to collaborate as much as 
possible under the current circumstances. As a result of discussions, and the 
availability of funding, we are working with Aspire–Igen to bring back the 
online ‘Shape your Future booklet’ for students. This resource, available from 
September, will to help guide students through available career options. 
Business and stakeholders are currently updating the information to ensure 
its’ relevance. 

10.3 Social Inclusion Group 
The Social Inclusion Strategy Group met on 6 May to discuss the impact of 
COVID-19 on those most socially excluded and isolated in the region. 
Discussions focussed on the increasing inequalities in terms of: 
education/skills, health, digital connectivity and public transport.  

https://www.businessinspiredgrowth.com/news/ynyer-labour-market-analysis/
https://www.businessinspiredgrowth.com/news/ynyer-labour-market-analysis/
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This information is being used to shape the Economic Recovery Plan and the 
Skills Strategy.  
As Universal credit claimants increase (by 160% across YNY), social inclusion 
work will focus on ensuring packages of tailored support are available to both 
newly unemployed and those further removed from the labour market to help 
mitigate widening inequalities.  

 
11. Careers and Enterprise Company (CEC) Update  

The CEC grant letter has now been received for the final year of the CEC 
project which will run from September 1st until August 31st 2021. The LEP is 
currently working through the new contract with NYCC as accountable body. 
  
During the COVID-19 crisis, the team have continued to provide regularly 
updated online resources for career leaders and students. The CEC and other 
stakeholders including Enterprise Advisers have been providing information 
for schools to use via the dedicated career hub email and the home learning 
tab on NYBEP’s website.  

The team at NYBEP developed a Key workers online campaign providing Key 
Worker Videos which highlight and celebrate the careers, pathways, job roles 
and skills across the eight Keyworker Sectors. The campaign, inspired by the 
CEC national Key Worker campaign, engaged business, community and 
public sector volunteers to create the short films about local key worker job 
roles. The campaign ran for a fortnight from 8th June to 19th June and was 
delivered across three social media platforms - Twitter, Facebook and 
Instagram. 

 
12. Young People and Apprenticeships 
12.1 T Levels: 

The ESFA are keen to understand the impact of COVID-19 on employer 
engagement and to collate feedback on what additional flexibilities are needed 
to stimulate industry placements. A virtual meeting will take place in July 
2020, in collaboration with Humber and Leeds City LEP to engage T Level 
early adopters and providers who are planning T Level delivery from 2021, for 
feedback and best practice sharing. Concerns around “digital” placements 
have been raised nationally due to the volume of people now working from 
home making workplace placements non-viable.  
 
The YNYLEP are developing a T Level Placement film, engaging with York 
College and Bishop Burton College to demonstrate the benefits of placements 
to employers and students.  The LEP Communications team are currently 
undertaking a procurement process to engage an organisation to design and 
deliver the film. 

 
12.2 Apprenticeships 

It is estimated that 20,000 - 26,000 apprentices have already been made 
redundant across the UK.  The LEP are keen to support the ESFA in 
understanding what flexibility and support is needed to stimulate 
apprenticeship starts within the sector and are working with the LEP 
Communications team to gain employer feedback locally.   
 
Virtual meetings have been held with key stakeholders (FE colleges, Local 
Authorities, York Provider Group) to gather local intelligence to inform the 
ESFA and Apprenticeship Ambassador Network.  Many colleges and 
providers expect to see a rise in apprenticeship vacancies from January 2021. 
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Colleges are working to engage with students whose first choice of further 
training would have been an apprenticeship, to aid their continuing studies 
until new vacancies arise.   
 

13. Social Inclusion 
The LEP is continuing to work with DWP and National Careers Service to 
develop and promote the Jobs Fuse project via the Growth Hub Website. Jobs 
Fuse was launched on 23rd April and supports both employers who may need 
to make redundancies or have vacancies to fill, as well as individuals who 
have lost their jobs or those currently on furlough who may be at risk of 
redundancy. Changes to the Job Retention Scheme in August may mean this 
service sees increasing use from both employers and individuals. To support 
this, the project is looking at hosting Facebook Live clinics in July as well as 
dedicated email and help lines. 
 
ESF provision is adapting well to supporting participants remotely/digitally. 
Skills Support for the Unemployed (McCroryTraining) is currently significantly 
under profile. Discussions are currently on going with ESFA about the 
necessary steps to bring the project back on target. 

 
14.  Recommendation 

The Board is asked to note progress. 
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Appendix 1. Overview of Projects 
 
Detail of contract performance is shown in the table below. Note that the RAG ratings do not take into account achievement claims that are in the 
pipeline. Key: Green = performance 0% to -10%; Amber = -10% to -30%; Red = > -30%. 

No Contract and 
full value 

Profile to 
end May 20  

Actual 
Paid 

R
A
G 
 

Comments 

1 Supporting 
NEETS (MD) 
£247,500  

£128,500 £60,225  NYBEP. 
Main focus of delivery is on re-integration packages for students from September 
onwards, as well as developing resources through Google Classrooms for those 
who can access the internet.  

2 Community 
Grants (MD) 
£742,500 

£483,000 £245,891  Humber Learning Consortium. 
Currently under performing by 49% against profile largely due to impact of COVID-
19. Learner starts are 60% of profile and the provider is working with grant 
recipients to identify and record learner starts in a timely manner.  
 
Deadline for Round 3 applications was Friday April 3rd however applications were 
able to be submitted electronically. Applications will be assessed with the view to 
increasing learners starts to address the underperformance. There has been a 
good initial response to Round 3, with approximately 7 awards, although they will 
not be issued until the COVID-19 restrictions have been lifted.  

3 Community 
Grants (TA) 
£247,500 

£127,800 £139,866  Humber Learning Consortium. 
The transition contract is under performing at this stage, down 18% against profile 
to date but with 9% overspend. No awards were made in the previous quarter but 
the provider has been working closely with the unsuccessful applicants to develop 
and strengthen their applications to be able to re submit. Round 3 applications went 
ahead with a closing date of 17th April. 14 grants have been awarded in total. 

4 Skills Support 
for the 
Workforce 
(MD) 
£1,856,250 

£1,092, 600 £765,910 
 

 Calderdale College. 
650 starts against a cumulative profile of 648.  
Performance is 29% below profile in relation to funding although 100% of profiled 
starts achieved to date. Participation represents a significant achievement, 
especially in the light of COVID-19.  
Financial underperformance is not a concern as bulk of earnings (75%) follow 
successful completions. The funding structure is skewed to reflect healthy financial 
performance if courses are very short and relatively expensive. The College is 
responding to employer demand, which favours longer and cheaper courses with a 
subsequent impact on the timing of earnings.  
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Exponential growth in on-line learning (over 120 courses) triggered by COVID 
related face-to-face restrictions with significant demand for business resilience, 
infection prevention strategies and Digital skills. 

5 Skills Support 
for the 
Workforce 
(TA) 
£618,750 

£369,020 £192,080 
 
 

 Calderdale College 
183 starts against a cumulative profile of 213.  
76% of YTD profiled starts have been delivered by the College, although only 52% 
of YTD profiled funds have been spent,  
See comment on funding for MD.  

6 Skills Support 
for the 
Unemployed 
(MD) 
£371,250 

£63,274 £69,511  McCrory Training 
This contract is ahead of profile in terms of overall actual spend although starts 
are only 47% of profile. A total of 31 learners have now completed the initial part 
of the training for Railway Engineering provision across the two courses in York & 
Selby, however, Network Rail have suspended all Safety Critical training & 
assessments indefinitely as a result of the pandemic. 
McCrory aims to recover as much under delivery as possible through distance 
learning platforms. Following ongoing consultations with the Jobcentres in York, 
Selby and Goole, the provider is now offering additional provision in the areas of 
grounds maintenance, warehousing and storage, health and social care, team 
working, customer service and business admin. 
Compliance and formal performance meetings scheduled for April 2020 have 
been postponed due to COVID-19. ESFA are in discussion with McCrory 
regarding the necessary steps to bring the project back on target. 

7 Skills Support 
for the 
Unemployed 
(TA) 
£123,750 

£19,647 £1,680  McCrory Training 
The first two courses (Rail Engineering and Grounds Maintenance) were due to 
start on 6th April, however due to the pandemic these are now being delayed as 
they require a 70% practical element. Performance profile is still down (by 84%) 
but the programme now has 5 learner starts. On line provision is on offer to all 
learners.  
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Non-ESFA managed contracts 

No Contract 
 

Participant
s 
Profile  

Participants 
Actual 

Variance RAG  
 

Notes 

1 Building Better 
Ops.(Lottery – 
Action 
Towards 
Inclusion) 
£11.5m 

2100 
Total for 
whole 
contract 
3,046 

2172 
 

103%  Participant enrolments and results are lower than expected for 
the quarter, though overall the project remains ahead of profile 
for enrolments and training and employment outcomes. 
Reduced enrolments due to: fewer partners in the partnership, 
lower JCP referrals due to confusion re eligibility of unemployed 
participants and the impact of COVID-19. Keyworker caseloads 
have remained high and focus is on supporting existing 
participants to exit to sustained training or employment rather 
than recruiting new people onto the programme.  
All key worker organisations are continuing to provide 1-2-1 
support to participants via telephone support and 
videoconference, with some partners reporting that they are 
actually now able to provide more 1-2-1 support in a day due to 
the reduction in time spent travelling around the region.  

 
 
 

No  Contract  Total Programme 

Grant  

Allocation 

Actual  

Variance  R 

A 

G  

Notes  

2 Community 

Led Local 

Developmen

t  

(Advantage 
Coast) 
£6.9m 

ERDF (MD)  

£1,416,991 
  
ERDF (Trans) 
£1,306,357 
  
ESF (MD) 
£1,928,316 
  
ESF (Trans) 
£883,692 

 
  
£1,416,991  
  
  
£1,306,357 
  
  
£1,732,360 
  
  

£883,692 
 

 

 0% 

  
0% 
  
  
-10% 
  
 
 0% 
 

 

   ERDF is fully committed in both areas with final ERDF Revenue funding used 
to extend delivery of 2 projects. Both capital pots are now fully committed  
ESF funding fully committed in Trans area with £195,956 left in MD area. 
Project application due for decision from Scarborough Tec for remaining 
funding for project to start Sept 2020. 
A small number of projects have furloughed staff and are running at a reduced 
capacity, 3 projects have paused delivery to recommence once they can have 
participants back in the training centres. All other projects are running with 
ERDF. Revenue projects seeing an increased need for support at the 
beginning of the lock down have now been helped to come out the other side 
ready for business. 
To date the programme has supported a total of 936 participants against a 
target of 5000 and has supported 254 businesses against a target of 450. 
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No Contract Participant 

/business    

profile 

 Actual Variance R 

A 

G 

Notes 

3 Specialist 

Skills 

Support 

Programmes 

(MD) 

£2,120,000 

Contract Total: 

1140 participants 

and 384 

businesses. 

NA NA 
 

No actual Delivery to date. See comment on proposed ESIF sub-committee 

submission. 

4 Specialist 

Skills 

Support 

Programmes 

(TA) 

£530,000 

Contract Total: 

230 participants 

and 80 

businesses  

NA NA  No actual Delivery to date. See comment on proposed ESIF sub-committee 

submission. 

5 Business 

Scale Up 

(MD) 

£1,160,000 

Contract Total: 

423 participants 

and 160 

businesses. 

NA NA 
 

No actual Delivery to date. See comment on proposed ESIF sub-committee 

submission. 

6 Business 

Scale Up 

(TA) 

£340,000 

Contract Total: 

132 participants 

and 34 

businesses. 

NA NA  No actual Delivery to date. See comment on proposed ESIF sub-committee 

submission. 

 
 



Progress

Project Name
Closing of application window

Description of Risk

Consequences 

(Leads to.. Results in..) Controls and Contingencies L x I RAG Action to date L x I RAG Notes

Farm Growth Action Plan (Agri-skills) 21/05/2019

DWP MA decide project does not 

meet ESF eligiblity 

Reputational Damage

Jeopardise delivery of strategic 

activity

Funding lost to area

5 x 4

still major concerns regarding fit 

to ESF. Now with the Head of 

European Social Funds Managing 

Authority for a decision on next 

steps

5 x 4
Ensuring lead organisation are following up DWP correspondance. 

Staffing changes have potential to cause problems

Women in the Workforce 11/02/2019

Lengthy appraisal and contracting 

process leads to:

Lead applicant pulls out

Delivery Partners pull out

Activity called for no longer 

relevent

Match no longer available

Reputational Damage

Jeopardise delivery of strategic 

activity

Funding lost to area

3 x 4 Monitoring with DWP 3 x 4

Has been in appraisal system for over 12 months. Applicant has 

indicated that further changes will need to be made to delivery due 

to Covid and revised documents are being prepared. Hopefully 

these will not impact too much on the appraisal which was almost 

complete.

Thriving At Work 12/09/2019

Lengthy appraisal and contracting 

process leads to:

Lead applicant pulls out

Delivery Partners pull out

Activity called for no longer 

relevent

Match no longer available

Reputational Damage

Jeopardise delivery of strategic 

activity

Funding lost to area

3 x 4 In appraisal process with DWP. 2 x 4

Monitoring for adherance to 16 DWP appraisal timelines. Applicant 

asked the appraiser for an extension to the deadline to return their 

answers to questions raised. Should be received at DWP by end 

June 20 for follow-up by appraiser.

T Level Industry Placements 14/10/2019
Lengthy appraisal and contracting 

process

Reputational Damage

Jeopardise delivery of strategic 

activity

Funding lost to area

3 x 4 Appraisal complete 2 x 4
Hoping to have this appraisal ready for ESIF via Written Procedure 

mid July.

Apprentiveship Hub 13/01/2020
Lengthy appraisal and contracting 

process

Reputational Damage

Jeopardise delivery of strategic 

activity

Funding lost to area

3 x 4 Awaiting appraiser 3 x 4
Remains unassigned. Has passed Gateway and the Due Diligence 

checks currently 13th in the queue waiting to be assigned.

Bespoke Skills 07/01/2202
Lengthy appraisal and contracting 

process

Reputational Damage

Jeopardise delivery of strategic 

activity

Funding lost to area

3 x 4 Awaiting appraiser 4 x 4
Remains unassigned. Has passed Gateway and the Due Diligence 

checks 

Digital Skills unknown 

New calls are not processed by 

DWP due to Covid 19 and 

redirection of funds

Jeopardise delivery of strategic 

activity
5 x 4

No new calls being moderated by 

DWP
5 x 4 No new calls being moderated by DWP due to Covid-19 

Descriptions

Likelihood Descriptors Scale

Very Likely
Possibility of this risk is almost 

certain
5

Quite Likely
There is a strong possibility this risk 

will occur
4

Possible
The probability of this risk occuring 

is moderate
3

Unlikely
There is a slight possibility this risk 

may occur at some time
2

Very Unlikely
The possibility this risk may occur is 

eceptional
1

Impact Descriptions Scale rating

Severe

Major financial loss

Severe damage to reputation

Critial impact on business 

objectives, strategic priorities, 

activities or milestones

5

Serious

Serious financial loss

Serious damage to reputation

Serious impact on business 

objectives, strategic priorities, 

activities or milestones

4

significant

Significant financial loss or damage 

to reputation

Significant impact on business 

objectives, strategic priorities, 

activities or milestones

3

minor

Minor financial loss ro damage to 

reputation

Minor impact on business objectives, 

strategic priorities, activities or 

milestones

2

insignificant

Little or no financial loss or damage 

to reputation

No effect on business objectives, 

strategic priorities, activities or 

milestones

1

Appendix 2 Risk Register for Pipeline ESF projects

Description of Risk Inherant Risk Residual Risk
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To: The York and North Yorkshire LEP Skills and Employability Board 
 
BUSINESS SCALE UP DEVELOPMENT PROGRAMME 
SPECIALIST SKILLS SUPPORT PROGERAMME 

 Challenges and Changes 
 
 
Introduction 
From October 2017, Calderdale College has been working with the YNY(ER) LEP, the Growth 
Hub and delivery partners as part of the application/project development process in relation to 
the above projects, and with DWP throughout the protracted appraisal and contracting process 
to produce responsive, needed, compliant projects for the YNYER area. 
 
It is recognised that both Calls and applications were written in a more buoyant economy and 
following unprecedented current and anticipated consequences of COVID-19 on businesses 
and the economy in general, in their current format, the projects will not meet the needs of 
SMEs as intended. A number of existing elements require change in order to make them 
relevant, affordable and viable.   
 
Proposed Changes 
Since April, Calderdale has been working with the LEP Skills Team, the Growth Hub and 
delivery partners (University of York and NYBEP) to consider both project offers and review 
their relevance and need in the light of the anticipated economic changes facing SMEs. Also 
in partnership with the Growth Hub, Calderdale has assessed that as a consequence of the 
COVID-19 pandemic, to ensure business engagement and programme viability for SMEs 
(primary target group for both projects), there should be very low or no SME 
contributions. Proposed changes: 
 
1. Apprenticeship levy as a new match source for both projects. Without this match funding 

that will provide fully funded support to businesses, the projects are not viable in the 
current/foreseeable climate. In addition, particular challenges exist around securing 
apprenticeship levy match in the East Riding and if efforts fail to secure match in this area, 
projects may only be able to deliver in the York/North Yorkshire area. LEP support is critical 
in working in partnership with Calderdale to engage levy paying organisations, although 
some progress has been made in the YNY area. Calderdale is in dialogue with Nestle and 
City of York Council to explore the use of apprenticeship levy funds as match funding and 
initial discussions have been positive, however potential match values are not yet known.  
Any relaxation of match funding as part of DWP’s COVID-19 flexibilities would only be for 
a one-year period therefore Calderdale is keen to secure other options to fully match and 
therefore safeguard the projects. 
 
With small and micro businesses making up around 98% of the YNYER local business 
base, Growth Hub colleagues have advised that further financial outlay is unlikely to be 
deemed as priority when businesses will be seeking to make up lost ground and survive. 
Although there may be some appetite for a small financial contribution in the Scale Up 
project, the types of delivery strands listed in the Specialist Skills Support programme (eg 
ageing workforce, graduate retention, upskilling those on in-work benefits, women in 
STEM) are unlikely to be sufficiently attractive to SMEs in the current climate to make a 
financial (match) contribution. 
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2. A change in some support/training activities detailed within the approved project 
applications that reflect discussions and endorsement by key partners (including the 
Growth Hub and the LEP) as being relevant to the new and projected economic landscape.  
All proposed changes align to the original project Calls/specifications and outputs and 
results volumes will not change – see Annex 1 attached. 
 

3. Extensions to both projects until June 2023 (from August 2022 (Scale Up) and October 
2022 (Specialist Skills)), which account for COVID-19 lockdown restrictions and the 
significant contracting delays. This will allow for the projects to be delivered over the 
originally proposed timescale. 

 
The above will require Project Change Requests and until these are approved by DWP, such 
changes will not be in effect; initial discussions with DWP indicate that this is not a swift 
process. Further delays to commencement of delivery are anticipated (PCRs, delayed 
recruitment, delivery partner recruitment freeze; delayed OJEU procurement, deferred 
marketing/promotion) and we are projecting delivery to start at the end of the year. 
 
Context/Challenges 
A brief reminder of the journey to date: 
 

 12th October 2017 - programme Calls launched 

 7th December 2017 – Outline applications submitted 

 20th June 2018 – Full applications submitted 

 Appraisal process  

 12th July 2019 ESIF Committee approval 

 13th March 2020 – Specialist Skills Support Programme contract received/returned 27th  

 27th March 2020 – Business Scale Up Development Programme contract 
received/returned same day 

 12th May 2020 – Contracts re-sent (DWP unable to sign originals due to lockdown) 

 9th June 2020 – DWP Contract Manager allocated. 
 
For reasons referenced above, the Calls and original support and skills proposed within 
Calderdale’s applications do not acknowledge or reflect the exceptional current and 
anticipated economic challenges now faced by SMEs and employed individuals - the target 
groups for both programmes.  Equally, they do not include the full breadth of business 
support/skills needs required in the post-lockdown and economic recovery phase (1-3 years). 
 
Significant and unprecedented changes due to COVID-19 have affected the economy and 
businesses of all sizes and the majority of sectors.  The economic consequences are only just 
becoming known/experienced and we are only at the beginning of what has been projected 
as a deep recession that will last a number of years. The majority of businesses will be 
focussing on survival for the foreseeable future as many deal with distancing measures and 
infection control which is likely to reduce output, turnover and profit levels on top of losses 
already experienced. 
 
Pipeline Projects 

 Apprenticeship Hub  ) Project applications submitted 

 Bespoke Skills Service ) January 2020 
 
Calderdale remains very committed to developing and delivering the above projects, with 
particular priority to the Apprenticeship Hub project to support the recovery of Apprenticeships 
in the YNYER area.  We understand that appraisal has not yet commenced and we welcome 
the LEP’s support in jointly influencing DWP for prioritising its appraisal.
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Summary of Proposed Changes                    ANNEX 1 
 

BUSINESS SCALE UP DEVELOPMENT PROGRAMME  

Current Model Proposed Change and Impact 

 
IP 2.1 - Develop the leadership and management skills of 
middle managers identified by each Scale-Up Business 
Participant to enable them to effectively manage an expanding 
team of staff  
 
Offering a mix of accredited and non-accredited courses from 
L2 to 5 including: 
•ILM units  
•Business Administration – Principles of Marketing 
•Two day CMI accredited Level 3 New Manager’s Course 
•Two day CMI accredited Level 5 Developing Manager’s 
Course 
•A selection of short non-accredited courses at L2 and L3 from 
an extensive catalogue including time management, 
communications, culture, conflict resolution, team 
management, customer service, personal growth and 
resilience, exporting and report writing 
Bespoke non-accredited L & M courses 
 

 
After discussion with the Growth Hub and their advice on employer needs, we 
propose that the breadth of leadership and management skills are broadened to 
include the following themes which will assist businesses in recovery in addition to 
those able to scale up:  

 Change Management 

 Crisis Management 

 Building resilience  

 Managing teams remotely 

 Negotiations 

 Mental Health for Managers 

 Managing Change 

 Developing and leading teams 

 Practical project management 

 Personal style and impact 

 TMSDI Profiling 

 Coaching and Mentoring 
This would enable the programme to respond to the current challenges faced by 
businesses and allow us to flex the offer over time to meet changing needs. 

IP 2.2 - Develop the capacity of Scale-Up Businesses to 
recruit, develop, retain and expand staffing to support them 
realise their short to medium term Scale-Up ambitions through 
an appropriately skilled, motivated and expanding workforce. 
 
Coaching and consultancy support. 
 
 
 
 

Broaden consultancy services to build resilience in scale up businesses and 
support capacity building eg: 
 
Adapting businesses to new circumstances: 

 Changing ways of working 

 Developing new opportunities or markets 

 Restructuring in response to business demands 

 Developing new routes to market 

 Embedding flexible working methods and patterns 

 Business continuity planning 
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SPECIALIST SKILLS SUPPORT PROGRAMME 

Current Model Proposed Change and Impact 

IP 2.2: Capacity Building for SMEs - Attracting and 
Retaining Graduates - the current model only includes 
support for SME with attracting and retaining graduates. 

No fundamental changes to this strand of support, however consideration will be 
given to extend this support to include supporting SMEs in attracting and 
retaining interns, as well as graduates.  
 
This proposed change is a result of discussions that have taken place with the 
University of York and the YNY LEP Skills Team and is endorsed by both 
organisations. 
 

IP 2.2: Capacity Building for SMEs - Changing National 
and International Markets - the current model specifies that 
delivery of this strand of support will be provided as a 2-day 
intervention, covering content such as: 

 Structural changes in the international economy 

 Changes in institutions of global governance of international 
trade 

 The challenge of doing business in emerging markets 
 

No fundamental changes to this strand of support, the content and focus of this 
support will remain the same, however the method of delivery may need to change 
in order to be more responsive to the impacts of Covid-19. Some or all of this 
strand of support may now be delivered online, and as smaller chunks of time 
spread over a longer period of time, as opposed to being delivered as a 2-day 
intervention. It is also envisaged that the initial focus of this strand of support (in 
order to be responsive to current demands) will be on the impact/changes that 
COVID-19 has had on National and International Markets.  
 
This proposed change is a result of discussions that have taken place with the 
University of York and the YNY LEP Skills Team and is endorsed by both 
organisations. 
 

IP 2.1: Capacity Building for SMEs - Delivery of support to 
employees that are on in-work benefits - the current model 
provides support to employees that are on in-work benefits. 

There are 722 participants attributed to this particular strand of support and given 
the recent impact that Covid-19 has had on businesses, we propose that the focus 
of this strand of support be extended to include the categories of participants below: 
 

 Employees on in-work benefits 

 Newly recruited employees 

 Employees aged 50+ 

 Graduate employees 

 Female employees 
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In addition to providing a more relevant and viable offer for SMEs, this will help to 
ensure that the programme can deliver a more joined up package of support (with 
the other project strands). 
 
This proposed change is a result of discussions that have taken place with the YNY 
LEP Skills Team and is fully endorsed by both organisations. 
 

 
 
We are not proposing any changes to the 2.2 Ageing Workforce or the 2.1 Women in STEM strand. 
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Appendix 4: Skills Capital Monitoring 
 

Local Growth Fund - Skills Capital Outputs 

November 2019 
 

 

    
 

Area of new or improved learning/training floorspace (m2) 
 

    

Project Target 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 
TOTAL 
(Profile) 

TOTAL (Actual) 
Actual 
as % of 
profile 

Notes 

Askham Bryan College 
- Agricultural Skills 

Centre 

PROFILE 5,388           5,388   

103% 
Build & 

monitoring 
complete 

ACTUAL   5,523           5,523 

Askham Bryan College 
- Engineering Skills 

Centre 

PROFILE 1,431           1,431   

91% 
Build & 

monitoring 
complete 

ACTUAL   1,296           1,296 

Harrogate College - 
Campus 

Redevelopment 

PROFILE         4,500   4,500   

100% 
Build & 

monitoring 
complete 

ACTUAL         4,500     4,500 

East Riding College - 
Mechatronics Lab 

PROFILE   260         260   
100% 

Build 
complete ACTUAL   260           260 

Craven College - 
Animal Management 

Centre  

PROFILE     523       523   
100% 

Build 
complete ACTUAL     523         523 

Craven College - 
Electronic and 
Computing Lab 

PROFILE     90       90   
100% 

Build 
complete ACTUAL     90         90 

Scarborough TEC 
(ELITE skills)  

PROFILE             0   

N/A 
Build 

complete  ACTUAL        16,510       16,510  

Askham Bryan College 
- Future Farm 

PROFILE          75    75   
100% 

Project in 
progress ACTUAL         75     75 

TOTAL 
 
 
 

        12,267 
 

28,777 
 

235%   



   
 

    
No. of new learners assisted (in courses 

leading to a full qualification) 
        

Project Target 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 
TOTAL 
(profile) 

TOTAL (profile) 
Actual 
as % of 
profile 

Notes 

Askham Bryan College 
- Agricultural Skills 

Centre 

PROFILE   221         221   

117% 

Contracted 
outputs 

exceeded, 
monitoring 
complete 

ACTUAL   258           258 

Askham Bryan College 
- Engineering Skills 

Centre 

PROFILE   140         140   

265% 

Contracted 
outputs 

exceeded, 
monitoring 
complete 

ACTUAL   371           371 

Selby College - 
Specialist Equipment 

PROFILE         20 100 120   

97% 

In output 
delivery - 
ahead of 

profile 
ACTUAL       101  15     116 

Harrogate College - 
Campus 

Redevelopment 

PROFILE         585   585   
171% 

Contracted 
outputs 

exceeded 
ACTUAL       980  22     1002 

Selby College - 
Trailblazers  

PROFILE         30 30 60   
138% 

In delivery 
- ahead of 

profile 
ACTUAL          83     83 

East Riding College - 
Mechatronics Lab 

PROFILE         30 30 60   
0% 

In delivery 
on profile ACTUAL         30     30 

Craven College - 
Animal Management 

Centre  

PROFILE        140 150 150 440   
30% 

In delivery 
– as profile ACTUAL        132       132 

Craven College - 
Electronic and 
Computing Lab 

PROFILE       20 20 20 60   
192% 

In delivery 
- ahead of 

profile 
ACTUAL      52 63        115 

York College - Internet 
of Things 

 
 
 

PROFILE           144 144   

192% 
In delivery 
- ahead of 

profile 
ACTUAL     30 96  150     276 



   
 

Yorkshire Arboretum - 
Tree Health Centre  

PROFILE         34 68 102   

0% 

Build in 
progress. 

Not 
profiled to 
deliver yet 

ACTUAL               0 

Scarborough TEC 
(ELITE skills)  

PROFILE        850   

189% 

In delivery 
– ahead of 
profile as 

at Q2 
19/20 

ACTUAL    61 413  744 
 

392 
  

    1,610 

Askham Bryan College 
- Future Farm 

PROFILE          10 10   
0% 

Not 
profiled to 
deliver yet 

ACTUAL               0 

East Riding College - 
Digital Workplace 

PROFILE         63 88 151   
0% 

Not 
profiled to 
deliver yet 

ACTUAL               0 

TOTAL - Profile         2943 0     

TOTAL - Actual         0 3993  136%   

    
Number of apprenticeship position created 

as a direct result of the intervention 
        

Project Target 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 
TOTAL 
(profile) 

TOTAL (actual) 
Actual 
as % of 
profile 

Notes 

Selby College - 
Specialist Equipment 

PROFILE 0 94 94 94 94 94 470   
71% 

In delivery 
- behind 
profile 

ACTUAL     108 140  87     335 

Harrogate College - 
Campus 

Redevelopment 

PROFILE         150   150   
132% 

Contracted 
outputs 

exceeded 
ACTUAL       188 10     198 

Selby College - 
Trailblazers  

PROFILE         68 68 136   
76% 

In delivery 
- ahead of 

profile 
ACTUAL          103     103 

Craven College – 
Animal Management 

Centre 

PROFILE    15 16 18 49  
30% 

In delivery 
– on profile ACTUAL    15    15 

PROFILE           35 35   86% 



   
 

York College - Internet 
of Things 

ACTUAL     5 14 11     30 
In delivery 
- ahead of 

profile 

Scarborough TEC 
(ELITE skills)  

PROFILE   2 32 32 35 35 136   
0% 

Awaiting 
further 

information  
ACTUAL               0 

Bishop Burton College 
- Digital Upgrade 

PROFILE         10 15 25   
32% 

In delivery 
– ahead of 

profile 
ACTUAL          8     8 

Askham Bryan College 
- Future Farm 

PROFILE         30 30 60   
0% 

Not 
profiled to 
deliver yet 

ACTUAL               0 

East Riding College - 
Digital Workplace 

PROFILE         51 70 121   
0% 

Not 
profiled to 
deliver yet 

ACTUAL               0 

TOTAL  - 
PROFILE 

        1,182   58% 
  

TOTAL  - 
ACTUAL 

          689   

 
 



Lead Organisation Project Name Project Summary Total Capital ask

Askham Bryan College Digital Skills Academy 

To construct a purpose built digital learning space enabling the digital skilling and 

reskilling of the current and future workforce that serve the economies of North 

Yorkshire; particularly those engaged within the economy that serves the rurality 

of the region. 

£1,000,000.00

Scarborough TEC Electric Car and Green Skills

Extending IOT investment (underway now) through Scarborough TEC, we are 

seeking suppprt to purchase Electric Car/Training equipment so that low carbon 

Motor Vehicle Maintenance Courses + charging bays can be installed to promote 

green transport (education and training and Employability).  The LEP wish to 

prioritise the low carbon economy, and the development of Human capital.  Thus, 

we are seeking, along side new engineeirng technologies, to introduce 

Hybrid/Electric transport courses from Sept 2020.  There is immediate training 

demand on the forecourt and in garages.

£92,620.00

York College

York College - Increasing technical skills 

capabilities in Electric Vehicle 

technologies

York College is investing in low carbon electric vehicle skills development through 

an extension to existing workshop space and state of the art technologies.  The 

project intention is to increase skills and knowledge of individuals in the sector (of 

circa 180,000 known vehicle technicians in the UK, only c21,000 hold an EV 

qualification, and only 5% hold a Level 3/4 qualification) and those wishing to 

reskill to contribute to the Government net-zero carbon target.  In the current 

climate this project will contribute to an increase in capacity for individuals to 

up/reskill to access the low carbon jobs market. 

£150,000.00

Hambleton District 

Council
Construction Skills Village

Development of a new construction industry skills training centre which will 

provide local people access to opportunities to train in skilled trades in a 'real 

world' environment. Housebuilders in the area have reported continued issues 

with recruiting skilled labour, forcing up wages/costs and impacting on housing 

delivery targets. Training facitlities do not exisit in the area and public transport is 

poor making current access to training poor. 

£125,000.00

Hambleton District 

Council
Central Northallerton - eCampus

A town centre building will be re-purposed as an e-Campus that will provide the 

local community with a micro-university environment. Combining high quality, 

contemporary physical learning and collaboration space, with on-line learning, 

knowledge transfer and outreach, the e-Campus will offer a combination of 

academic and commercial programmes tuned to local requirements and contexts. 

Commercial training provision aids sustainability by providing local flexibility to 

develop and deliver programmes independently of core University provision. 

Knowledge transfer capacity provide access to HE RD&I expertise. Access will be 

provided to training that is accredited/non-accredited and at all academic levels, 

up to and including Level 7

£675,000.00

£2,042,620.00



Appendix 6 

York and North Yorkshire Economic Recovery Plan 
 

Our Vision - Greener, Fairer, Stronger. 

Working together, making the most of our great place and growing from our 

strengths, we can shift to a greener, fairer and stronger economy, accelerating 

opportunities for innovation and change in York and North Yorkshire.  

We are at a moment in time where we must come together to create change. Building on the 

shared values and collective efforts that have brought us together during the pandemic, we 

can shift to a better life for everyone.  

Out of the challenges we must recognise the opportunity we have before us, to work the 

grain of our place and grow our economy as greener, fairer and stronger, capturing 

opportunities for innovation and change – in how we live, work and visit in York and North 

Yorkshire. 

Making bold, agile and principled decisions in the short-term, we can bring our economy to 

life in a way that will underpin longer term growth and position our region to be greener, 

fairer and stronger – for places, for people, for businesses and for our natural environment. 

To grow our economy and emerge from the COVID 19 pandemic greener, fairer and 

stronger we need to… 

• Support businesses to survive Covid-19 and thrive through resilience and innovation, 

delivering a greener, fairer, stronger economy.  

• Help people into back into employment, to maintain or improve their quality of life. 

• Rapidly reconfigure skills delivery to respond to changing demand and new ways of 

learning.  

• Rejuvenate public spaces and town centres as places that work better, making them 

safe, greener and fairer for those who live work and visit in them.  

• Bring an end to digital disadvantage, ensuring that we are better connected and 

digital technologies are accessible to everyone 

• Stimulate job creation and business growth, by accelerating the transition to a 

greener, carbon negative region. 

By working together, in our communities, across the region, with our northern neighbours 

and telling our story nationally and internally – we can shift to an economy in York and North 

Yorkshire that is greener, fairer and stronger, forever. 

 

  



Role of the Recovery Plan 

As businesses and organisations across York and North Yorkshire adapt to and recover 

from the pandemic and lockdown, the Recovery Plan establishes shared vision to jointly 

work towards.  

Our Recovery Plan will: 

 Set a positive vision of the future 

 Enable collaboration, learning and economies of scale  

 Facilitate clear communications around recovery in York and North Yorkshire  

 Develop significant economic stimulus projects for investment 

 Accelerate change to deliver LIS Good Growth vision 

The Plan has been developed by consulting with businesses, institutions and local 

authorities about their proposals for recovery, drawing these suggestions together into 

common themes and ambitions. This is a collaborative approach which enables parallel 

progress towards a shared goal, in an agile and responsive manner. 

Each of our Local Authorities will establish their own chapter of the Plan, highlighting local 

priorities, challenges and opportunities that can contribute to the overall vision. The Plan will 

also facilitate coordination with other public bodies supporting recovery, such as Job Centre 

Plus, and institutions such as Colleges Universities and Housing Associations with a reach 

which extends beyond individual local authority areas. 

By understanding what actions individual organisations are proposing, we can identify 

collaboration opportunities enabling us to impact on recovery at scale, and to share ideas 

and insights. 

This coordinated approach to achieving impact at scale will improve our opportunity to 

access Government funds for economic stimulus. The LEP and partners have an 

established track record of developing and investing in projects, providing an established 

delivery mechanism to bring funds into the region to support recovery. 

Coordinating recovery efforts also allows shared communication and messaging, particularly 

vital in a region like York and North Yorkshire with such a significant tourism industry which 

needs to provide consumers with confidence and clarity. 

Ultimately, the proposals set out in the Recovery Plan will accelerate the change required to 

achieve the vision for York and North Yorkshire established in our Local Industrial Strategy. 

Whilst clearly recovery is a once in a generation challenge, it also provides an opportunity to 

restructure our approach to growing and supporting the economy. The Recovery Plan sets 

out how we will work together to make the most of that opportunity. 



Place & Infrastructure 

York and North Yorkshire has thrived, and will thrive in future, because of the high quality of 

our towns and cities. 

Covid-19 has had a significant effect on our places, hastening and amplifying challenges 

such as the growth of online shopping whilst simultaneously cutting foot fall. It is clear that 

there will be no return to ‘normal’ once lockdown ends. Our High Streets have been 

fundamentally reconfigured whilst ‘old’ ways of working and communicating changed 

overnight.  

However, this change affords some positive opportunities. As the potential for remote 

working at scale has become apparent, issues of geography and distance from goods or 

services become less important, whilst the importance of the quality of places, or their 

‘liveability’, becomes more important.  

The success of places will increasingly be determined by the extent to which they function 

effectively, providing safe and thriving centres with ‘walkable’ and ‘bikeable’ environs. Places 

where digital infrastructure enables people to trade, work, learn and communicate remotely 

and where our housing stock meets the needs of everyone. 

Our aim is to… 
 
Rejuvenate public spaces and town centres 

as places that work better, making them safe, 

greener and fairer for those who live work 

and visit in them.  

Bring an end to digital disadvantage, 

ensuring that we are better connected and 

digital technologies are accessible to 

everyone. 

By addressing the challenges and 
opportunities of… 
 

 Reconfiguring the high street and 
commercial property 

 Step change in Digital 
infrastructure 

 Safe and sustainable transport 
and travel 

 Clean, connected, affordable 
housing 

 

 

Challenge/Opportunity We need to…. 

Reconfiguring the High 
Street and commercial 
property 

… invest to reconfigure our High Streets and commercial 

property to ensure our towns and cities are great places to live, 

work, enjoy and visit. 

Step change in digital 
connectivity 

…achieve a step change in digital connectivity to  enable new 

ways of social distancing, remote working, new business 

models, transport solutions, blended education and training,  

and community cohesion 

Safe, sustainable 
transport and travel 

… invest in infrastructure to encourage more sustainable private 

and public transport, boost active travel and ensure that there is 

the transport capacity our economy needs.  

Clean, connected and 
affordable housing 

… ensure that housing stock meets the needs of people in 

terms of affordability, energy efficiency, digital connectivity and 

space and contributes to a thriving local economy. 

 

  



People and Community 

Despite the significant impact of the Covid-19 health crisis on our people and communities, it 

is the economic crisis that will have the greatest effect on the majority of lives.  

Many people are struggling with their health, wellbeing and livelihood. And yet the crisis has 

taught us new things about our people and communities. We have learnt how reliant society 

is on some of its least well paid members, how people can come together in times of crisis to 

support the vulnerable, and that there are different, sometimes better, ways to carry on when 

the daily routine is up-ended. 

The upheaval has been felt by students just as much as employee’s, with the traditional 

supply of, and demand for, education being completely disrupted. The majority of these 

students are young people who now face an equally uncertain entry into the world of work, 

and need support in how they navigate through these uncertain times. 

We know that unemployment will rise, particularly in sectors like hospitality which are such 

significant employers in York and North Yorkshire. 

We will take the lessons learnt during lockdown, our understanding of the workers that 

essential to our daily lives and the strength of our community cohesion, and use them to 

inspire and inform our Economic Recovery. 

Our aim is to… 
 
Help people into back into 

employment, to maintain or improve 

their quality of life. 

Rapidly reconfigure skills delivery by 

responding to new demands and new 

ways of learning. 

By addressing the challenges and 
opportunities of… 
 

 Tackling unemployment 

 Adapting training and learning  

 Addressing economic inequality, low pay 
and deprivation. 

 Support community cohesion and 
resilience. 

 

 

Challenge/Opportunity We need to…. 

Tackling unemployment … ensure that people have accessible routes back into 

employment and training, connecting them to job creation in 

growing sectors 

Adapting training and 
learning 

… ensure that training and learning is able to adapt quickly to 

the fundamental changes in demand by people and business, 

and changes in the way learning is delivered, to support 

people into skilled employment now and in the future. 

Addressing economic 
inequality, low pay and 
disadvantage 
 

… support key workers and those most vulnerable due to 

their economic circumstances, or other forms of disadvantage 

by increasing wages, improving skill levels and employment 

practices and reducing living costs  

Support community 
cohesion and resilience. 
 

… support the behavioural changes within lockdown that 

have boosted a sense of civic pride, identity and mutual 

support, to develop and sustain more cohesive and resilient 

communities 

 



Business and Innovation  

Businesses are dealing with profound change, both short and long term, as a result of the 

Covid-19 pandemic and the infection control measures.  

This poses a major challenge for many, particularly hospitality businesses which account for 

a significant proportion of our employment, and will face more disruption due to ongoing 

social distancing. 

Other businesses, need to adapt to new ways of working, with remote working likely to 

continue as a trend post lockdown, whilst disrupted supply chains and markets leading many 

businesses to cut costs and increase efficiencies. Reconstructing supply chains and 

business models however provides an opportunity to increase our resilience to future 

economic shocks, provides greater civic and social value and reduce the environmental 

impact of economic activity. 

With almost every business being forced to change in some way, this moment is a powerful 

opportunity for positive change that we must make the most of. 

Our business community have demonstrated their resilience in previous economic and 

environmental shocks, and will do so again, as we capitalise on this opportunity for change, 

innovation and renewal. 

Our aim is to… 
 
Support businesses to survive 
Covid-19 and thrive through 
resilience and innovation, 
delivering a greener, fairer, 
stronger economy.  
 

By addressing the challenges and opportunities 
of… 

 Supporting all businesses to innovate and be 
more resilient 

 Tackling the challenges of disrupted sectors 
such as tourism, arts, retail and fisheries 

 Accelerating growth of businesses that 
deliver Good Growth 

 Promoting the York and North Yorkshire to 
investors and visitors 

 

Challenge/Opportunity We need to…. 

Supporting all 
businesses to innovate 
and be more resilient 
 

…provide support for businesses to survive Covid-19 and come 

back stronger by adopting new business models and better 

working practices which increase productivity and resilience and 

establish more resilient supply chains 

Tackling the challenges 
faced in sectors such as 
tourism 

… support those businesses facing particular issues with 

changing demand or un-viable business models to innovate and 

adapt  

Accelerating growth of 
businesses that deliver 
Good Growth 

… capitalise on the opportunity to accelerate the rebalancing of 

our economy by supporting new startups and the growth of 

businesses which deliver a greener, fairer, stronger economy 

Promoting York and 
North Yorkshire to 
investors and visitors 

… bring additional investment into our region, from businesses 

and visitors, to capitalise on and boost our distinctive strengths 

and assets 

 

  



Land Use and Environment 

The natural environment flourished as economic activity slowed during lockdown, in a 

tangible demonstration of the connection between these two systems. At the same time, the 

great majority of the population re-discovered the beneficial effects of time spent in natural 

environments for their health and wellbeing.  

The pandemic arrived as we were beginning to tackle the global crisis of climate change, 

and revealed some of the systemic issues that reduce our resilience to economic and 

environmental shocks. As we stimulate new economic growth, this must place us firmly on 

the path to a carbon negative economy, by grasping the opportunity to bring forward green 

growth investments. 

Lockdown and the pandemic have temporarily changed the relationship between the 

economy and the environment. As we stimulate new economic activity, we must ensure this 

is more beneficial and less harmful to the planet. 

Our aim is to… 
 
Stimulate job creation and 
business growth by accelerating 
the transition to a greener, carbon 
negative, region. 

By addressing the challenges and opportunities 
of… 
 

 Prioritising green business growth 

 Investing in low carbon resilient infrastructure  

 Investing in landscapes and natural 
environments 
 

 

Challenge/Opportunity We need to…. 

Prioritising green 
business growth 
 

…accelerate proposals to deliver significant business growth 

and job creation by taking climate action, sustainably profiting 

from our natural resources and establishing more circular and 

sustainable business models 

Investing in low carbon 
resilient infrastructure  
 

… stimulate new supply chains, business growth, and job 

creation, and by accelerating investment through new low 

carbon infrastructure and renewable energy investment 

Investing in landscapes 
and natural 
environments 
 

… improve the condition of natural environments to deliver more 

ecosystem services, increase access for recreation and 

wellbeing to increase their economic and social contribution 

 



York and North Yorkshire  

This chapter sets out the actions which cover all, or most, of York and North Yorkshire. 

Place & Infrastructure 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Reconfiguring 
the High Street 
and 
commercial 
property 

Repurposing unused buildings as 'learning 

centres' to mitigate public transport use, 

rurality and digital poverty  e.g. Central 

Northallerton eCampus 

Financial ask Increased 

uptake of 

learning in 

market towns 

Recovery 
Long 

Access to centres 
of learning close to 
home 

Step change in 
digital 
connectivity 

Fast-tracking investment in digital 

infrastructure to support remote learning and 

working 

Financial ask usage of 

private cars 

and public 

transport 

reduced 

Recovery 
Long 

Remote activity 
not hampered by 
lack of connectivity 

Safe, 
sustainable 
transport and 
travel 

     

Clean, 
connected and 
affordable 
housing 

     

 

 

 

 

 

 



People and Community 

Challenge/ 
Opportunity 

Activity Input (resources)  Outputs Timescale Outcome 

Tackling 
unemployment 

Putting the systems, technology 

and programmes in place to 

ensure that every young person 

has access to careers 

information advice and guidance.  

 

 

Delivering targeted campaigns to 

message about T levels, 

apprenticeships and other 

vocational training to young 

people as routes to gaining 

higher technical skills. Including 

targeted campaigns to 

businesses (see Business 

Innovation) 

 

 

 

 

 

 

 

 

 

Pulling together a robust 

package of skills training, work 

experience and support for 

unemployed, at risk of and 

inactive people 

 

 

Existing programmes (Careers 

and Enterprise programme and 

ESF NEET) require extra 

funding and flexibilities for 

blending learning approach  

 

 

Funding required for localisation 

of national campaigns 

 

Development of centralised 

resource to coordinate work 

placements across the patch 

 

Robust links must be created 

locally to national dedicated 

redundancy support for 

apprentices  

 

Fast tracking of relevant ESF 

programmes in pipeline 

(Apprenticeship Hub & T-Level 

Industry Placement) 

 

 

Existing ESF programmes 

(SSU, ATI, Community Grants, 

Advantage Coast) require extra 

funding and flexibilities to 

respond to increasing 

unemployment  

 

NEET and 

Unemployed 

16-24 does not 

see significant 

rise 

 

 

NEET and 

unemployment 

16-24 does not 

see significant 

rise 

 

 

 

 

 

 

 

 

 

 

 

 

 

Programmes 

of support 

meeting target 

number of 

participants 

 

 

Recovery 
Short 
 
 
 
 
 
Recovery 
short 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recovery 
short 
 
 
 
 
 

Young people able to 
make informed choices 
about their next steps 
in training, learning or 
work 
 
 
 
Young people are 
informed about T level 
courses and 
apprenticeship 
opportunities 
 
 

 

 

 

 

 

 

 

 

 

 

 

Unemployed/inactive 

supported into positive 

outcomes and work 

 

 
 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Establishing a Job guarantee 

scheme, apprentice guarantee 

scheme and Group Training 

Agency to boost Job creation  

Awareness of and signposting 

to existing AEB provision 

 

Scaling up of capacity required 

for National Careers Service 

 

DWP Flexible Support Fund 

opportunities maximised. 

 

Funding required to develop 

sector routeways training to 

enable unemployed to gain new 

and higher vocational skills in 

growth areas and tailored 

support programmes for those 

most affected by 

unemployment locally - women 

and young people (16-24)   

 

 

Financial ask 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Target number 

of jobs created 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recovery 
Medium 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Businesses able to 
rebuild workforce with 
confidence 

Adapting 
training and 
learning 

Developing a programme of both 

capital investment and 

programme support for: 

 vulnerable, disadvantaged 

and isolated learners to 

engage with digital 

learning e.g The College 

Collaboration Project, and 

 Increase the digital skills 

offer and online resources 

at all levels and ages 

 

Existing business cases taken 

forward 

 

Capital and revenue finance 

required to increase capacity in 

existing programmes and 

develop new resources and 

support in partnership with skills 

stakeholders.  

 

 

 

 

COVID-19 

Achievement 

gap is 

mitigated 

 

Digital skills 

levels improve 

 

 

 

 

 

 

Recovery 
medium 
 
 
 
 
 
 
 
 
 
 
 

Covid 19 achievement 
gap is narrowed 
 
People have digital 
skills to fully take part 
in society and to meet 
employer need 
 
 
 
 
 
 



 

 

Maintaining, scaling up, and 

repurposing locally developed, 

successful provision to support 

recovery  

 

 

 

 

Establishing a Graduate 

Internship programme to support 

business recovery 

 

 

More flexibility required in the 

use of skills funding e.g. ESF 

and AEB to support increased 

numbers of unemployed and 

those seeking to move into 

more stable jobs as well as 

ensure workforce skills support 

recovery and business 

resilience. 

 

Financial ask to enhance 

existing programme 

 

 

 

 

Increased 

participation 

locally in skills 

training 

 

 

 

 

Increase in 

local graduate 

employment 

 
 
Recovery 
Short 
 
 
 
 
 
 
Recovery 
short 

 
 
Local skills meet 
employer demand 
 
 
 
 
 
 
Increase in graduate 
training opportunities 

Addressing 
economic 
inequality, low 
pay and 
disadvantage 

Providing a package of 

coordinated support for SMEs to 

develop their recruitment and 

employee support practices in 

order to recruit, retain and up-

skill those most affected by 

Covid- 19 

 

 

 

 

 

 

 

 

 

 

 

 

 

Existing ESF programmes 

(SSW, Specialist Skills Support, 

Thriving at Work, Women in the 

Workforce) require extra 

funding and flexibilities to 

respond to increasing 

unemployment and support 

those groups disproportionately 

affected  

 

ESF Programmes in pipeline 

are fast tracked. 

 

Package coordinated and 

provision joined up across the 

patch 

 

 

 

 

 

Target number 

of participants 

engaged 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recovery 
short 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Businesses 
implementing Inclusive 
recruitment practices 
Employees upskilling 
and progressing into 
higher level roles 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Establishing a covid-19 recovery 

task group for vulnerable 

communities and those 

disproportionately affected to 

ensure people aware of all 

opportunities and can be 

signposted for support 

 

Establishing a package of grants 

and discounts to reduce the 

living costs of key workers and 

vulnerable communities eg 

mobility, energy efficiency, 

digital access, leisure and higher 

level training (levels 3&4) 

 

Financial ask 

 

 

 

 

 

 

 

Financial ask 

 

 

 

 

 

 

 

Group 

established  

 

 

 

 

 

 

Grants fully 

distributed 

Recovery 
short 
 
 
 
 
 
 
Recovery 
short 

vulnerable 
communities and those 
disproportionately 
affected are supported 
to reconnect with 
society, learning and 
work 
 
Disadvantaged families 
supported to 
work/learn remotely 

Support 
community 
cohesion and 
resilience. 

More support for Community 

organisations to improve 

participation and skills 

 

 

 

 

Establishing a programme for 

Anchor institutions/community 

support organisations to support 

recovery demonstrating Good 

Growth principals 

 

Brokering connections between 

businesses, voluntary and 

community sector to boost 

sense of place and resilience 

 

Existing ESF programmes 

(Community Grants & 

Advantage Coast) require extra 

funding and flexibilities to 

respond to increasing need  

 

 

Finance secured 

 

 

 

 

 

A Business/VCS brokerage hub 

is in place through Community 

First Yorkshire requires 

additional funding to reach and 

support more 

businesses/community groups. 

 

Grant funding 

distributed and 

target 

participation 

achieved 

 

 

Network 

established 

 

 

 

 

Project 

established 

 

Recovery 
short 
 
 
 
 
 
Recovery 
short 
 
 
 
 
 
Recovery 
short 

Disadvantaged and 
isolated communities 
are engaged in skills 
training and 
participation. 
 
 
 
Anchor institutions 
support recovery 
demonstrating Good 
Growth principals 
 
 
 
Sense of place and 
community resilience is 
increased by 
connections between 
business and VCSE 
sector  



 

 

 

Business and Innovation 

Challenge/ 
Opportunity 

Activity Input (resources) Outputs Timescale Outcome 

Supporting all 
businesses to 
innovate and 
be more 
resilient 

Targeted campaigns to 

employers about T levels and 

apprenticeships as recovery 

resource 

 

Funding to localise national 

campaigns. Close working with 

ESFA to shape recovery 

response with local voice. 

 

Fast tracking pipeline ESF T 

level and apprenticeship 

support programmes  

 Local 

campaigns 

engage local 

businesses 

Recovery 
short 

Businesses offer T 
level placements 
and recruit 
apprentices 

Tackling the 
challenges 
faced in sectors 
such as tourism 

     

Accelerating 
growth of 
businesses that 
deliver Good 
Growth 

Leadership and management 

training to improve resilience and 

high performance working 

 

 

 

 

 

 

 

 

 

 

 

Existing ESF programmes 

(Business Scale Up, Bespoke 

Skills) require extra funding 

and flexibilities to respond to 

increased business need.  

 

Mental Health Tool Kit and 

other available courses 

promoted with businesses. 

 

Existing ESF programmes 

(Thriving at Work) require 

extra funding and flexibilities 

to respond to increased need  

Target number 

of businesses 

engaged 

 

 

 

 

 

 

 

 

 

 

 

Recovery 
Short 
 
 
 
 
 
 
 
 
 
 
 
 
 

Management 
proficiency 
increases 
 
 
 
 
 
 
 
 
 
 
 
 



 

A programme that enables 

businesses to manage the health 

and wellbeing of their staff and 

customers -  

 

 

 

 

 

 

Workplace Well Being Award 

requires extra funding to scale 

up 

 

 

 

 

Target number 

of businesses 

supported 

 

Target number 

of businesses 

achieving 

Workplace 

wellbeing 

award 

achieved 

 
Recovery 
short 

 
Health and 
wellbeing of the 
workforce is 
monitored and 
available methods 
of support is 
understood by 
businesses. 
 
 

Promoting York 
and North 
Yorkshire to 
investors and 
visitors 

     

 

Land use and Environment 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Prioritising 
green business 
growth 

Establishing “green hubs” in Colleges where 
green technology providers can showcase 
their tech, businesses can “try before you 
buy” and appraise the different opportunities 
that may provide enhancement to their 
business, whilst also providing those in 
training with a real understanding of what the 
green technology is. 
 

Financial ask Target number 

of trainees 

Target number 

of businesses 

engaged 

Target number 

of providers 

engaged 

Recovery 
medium 

Individuals trained 
in ‘green 
technology’ 
Businesses 
adopting green 
technology 

Investing in low 
carbon resilient 
infrastructure  

     



Investing in 
landscapes and 
natural 
environments 

     

 

  



York 

This chapter sets out the actions which are specific to York. 

York recovery narrative 

Place & Infrastructure 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Reconfiguring 
the High Street 
and 
commercial 
property 

     

Step change in 
digital 
connectivity 

     

Safe, 
sustainable 
transport and 
travel 

     

Clean, 
connected and 
affordable 
housing 

     

 

People and Community 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Tackling 
unemployment 

     

Adapting 
training and 
learning 

     



Addressing 
economic 
inequality, low 
pay and 
disadvantage 

     

Support 
community 
cohesion and 
resilience. 

     

 

Business and Innovation 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Supporting all 
businesses to 
innovate and 
be more 
resilient 

     

Tackling the 
challenges 
faced in sectors 
such as tourism 

     

Accelerating 
growth of 
businesses that 
deliver Good 
Growth 

     

Promoting York 
and North 
Yorkshire to 
investors and 
visitors 

     

 

 



Land use and Environment 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Prioritising 
green business 
growth 

     

Investing in low 
carbon resilient 
infrastructure  

     

Investing in 
landscapes and 
natural 
environments 

     

 

  



Harrogate 

This chapter sets out the actions which are specific to Harrogate. 

Harrogate Recovery narrative. 

Place & Infrastructure 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Reconfiguring 
the High Street 
and 
commercial 
property 

     

Step change in 
digital 
connectivity 

     

Safe, 
sustainable 
transport and 
travel 

     

Clean, 
connected and 
affordable 
housing 

     

 

People and Community 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Tackling 
unemployment 

     

Adapting 
training and 
learning 

     



Addressing 
economic 
inequality, low 
pay and 
disadvantage 

     

Support 
community 
cohesion and 
resilience. 

     

 

Business and Innovation 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Supporting all 
businesses to 
innovate and 
be more 
resilient 

     

Tackling the 
challenges 
faced in sectors 
such as tourism 

     

Accelerating 
growth of 
businesses that 
deliver Good 
Growth 

     

Promoting York 
and North 
Yorkshire to 
investors and 
visitors 

     

 

 



Land use and Environment 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Prioritising 
green business 
growth 

     

Investing in low 
carbon resilient 
infrastructure  

     

Investing in 
landscapes and 
natural 
environments 

     

  



Scarborough 

This chapter sets out the actions which are specific to Scarborough 

Scarborough recovery narrative. 

Place & Infrastructure 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Reconfiguring 
the High Street 
and 
commercial 
property 

     

Step change in 
digital 
connectivity 

     

Safe, 
sustainable 
transport and 
travel 

     

Clean, 
connected and 
affordable 
housing 

     

 

People and Community 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Tackling 
unemployment 

     

Adapting 
training and 
learning 

     



Addressing 
economic 
inequality, low 
pay and 
disadvantage 

     

Support 
community 
cohesion and 
resilience. 

     

 

Business and Innovation 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Supporting all 
businesses to 
innovate and 
be more 
resilient 

     

Tackling the 
challenges 
faced in sectors 
such as tourism 

     

Accelerating 
growth of 
businesses that 
deliver Good 
Growth 

     

Promoting York 
and North 
Yorkshire to 
investors and 
visitors 

     

 

 



Land use and Environment 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Prioritising 
green business 
growth 

     

Investing in low 
carbon resilient 
infrastructure  

     

Investing in 
landscapes and 
natural 
environments 

     

 

  



Selby 

This chapter sets out the actions which are specific to Selby. 

Selby recovery narrative. 

Place & Infrastructure 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Reconfiguring 
the High Street 
and 
commercial 
property 

     

Step change in 
digital 
connectivity 

     

Safe, 
sustainable 
transport and 
travel 

     

Clean, 
connected and 
affordable 
housing 

     

 

People and Community 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Tackling 
unemployment 

     

Adapting 
training and 
learning 

     



Addressing 
economic 
inequality, low 
pay and 
disadvantage 

     

Support 
community 
cohesion and 
resilience. 

     

 

Business and Innovation 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Supporting all 
businesses to 
innovate and 
be more 
resilient 

     

Tackling the 
challenges 
faced in sectors 
such as tourism 

     

Accelerating 
growth of 
businesses that 
deliver Good 
Growth 

     

Promoting York 
and North 
Yorkshire to 
investors and 
visitors 

     

 

 



Land use and Environment 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Prioritising 
green business 
growth 

     

Investing in low 
carbon resilient 
infrastructure  

     

Investing in 
landscapes and 
natural 
environments 

     

 

  



Craven 

This chapter sets out the actions which are specific to Craven 

Craven recovery narrative. 

Place & Infrastructure 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Reconfiguring 
the High Street 
and 
commercial 
property 

     

Step change in 
digital 
connectivity 

     

Safe, 
sustainable 
transport and 
travel 

     

Clean, 
connected and 
affordable 
housing 

     

 

People and Community 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Tackling 
unemployment 

     

Adapting 
training and 
learning 

     



Addressing 
economic 
inequality, low 
pay and 
disadvantage 

     

Support 
community 
cohesion and 
resilience. 

     

 

Business and Innovation 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Supporting all 
businesses to 
innovate and 
be more 
resilient 

     

Tackling the 
challenges 
faced in sectors 
such as tourism 

     

Accelerating 
growth of 
businesses that 
deliver Good 
Growth 

     

Promoting York 
and North 
Yorkshire to 
investors and 
visitors 

     

 

 



Land use and Environment 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Prioritising 
green business 
growth 

     

Investing in low 
carbon resilient 
infrastructure  

     

Investing in 
landscapes and 
natural 
environments 

     

 

  



Hambleton 

This chapter sets out the actions which are specific to Hambleton. 

Hambleton recovery narrative. 

Place & Infrastructure 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Reconfiguring 
the High Street 
and 
commercial 
property 

     

Step change in 
digital 
connectivity 

     

Safe, 
sustainable 
transport and 
travel 

     

Clean, 
connected and 
affordable 
housing 

     

 

People and Community 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Tackling 
unemployment 

     

Adapting 
training and 
learning 

     



Addressing 
economic 
inequality, low 
pay and 
disadvantage 

     

Support 
community 
cohesion and 
resilience. 

     

 

Business and Innovation 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Supporting all 
businesses to 
innovate and 
be more 
resilient 

     

Tackling the 
challenges 
faced in sectors 
such as tourism 

     

Accelerating 
growth of 
businesses that 
deliver Good 
Growth 

     

Promoting York 
and North 
Yorkshire to 
investors and 
visitors 

     

 

 



Land use and Environment 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Prioritising 
green business 
growth 

     

Investing in low 
carbon resilient 
infrastructure  

     

Investing in 
landscapes and 
natural 
environments 

     

 

  



Richmondshire 

This chapter sets out the actions which are specific to Richmondshire. 

Richmondshire recovery narrative. 

Place & Infrastructure 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Reconfiguring 
the High Street 
and 
commercial 
property 

     

Step change in 
digital 
connectivity 

     

Safe, 
sustainable 
transport and 
travel 

     

Clean, 
connected and 
affordable 
housing 

     

 

People and Community 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Tackling 
unemployment 

     

Adapting 
training and 
learning 

     



Addressing 
economic 
inequality, low 
pay and 
disadvantage 

     

Support 
community 
cohesion and 
resilience. 

     

 

Business and Innovation 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Supporting all 
businesses to 
innovate and 
be more 
resilient 

     

Tackling the 
challenges 
faced in sectors 
such as tourism 

     

Accelerating 
growth of 
businesses that 
deliver Good 
Growth 

     

Promoting York 
and North 
Yorkshire to 
investors and 
visitors 

     

 

 



Land use and Environment 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Prioritising 
green business 
growth 

     

Investing in low 
carbon resilient 
infrastructure  

     

Investing in 
landscapes and 
natural 
environments 

     

 

  



Ryedale 

This chapter sets out the actions which are specific to Ryedale 

Ryedale recovery narrative. 

Place & Infrastructure 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Reconfiguring 
the High Street 
and 
commercial 
property 

     

Step change in 
digital 
connectivity 

     

Safe, 
sustainable 
transport and 
travel 

     

Clean, 
connected and 
affordable 
housing 

     

 

People and Community 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Tackling 
unemployment 

     

Adapting 
training and 
learning 

     



Addressing 
economic 
inequality, low 
pay and 
disadvantage 

     

Support 
community 
cohesion and 
resilience. 

     

 

Business and Innovation 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Supporting all 
businesses to 
innovate and 
be more 
resilient 

     

Tackling the 
challenges 
faced in sectors 
such as tourism 

     

Accelerating 
growth of 
businesses that 
deliver Good 
Growth 

     

Promoting York 
and North 
Yorkshire to 
investors and 
visitors 

     

 

 



Land use and Environment 

Challenge/ 
Opportunity 

Activity Input 
(resources) 

Outputs Timescale Outcome 

Prioritising 
green business 
growth 

     

Investing in low 
carbon resilient 
infrastructure  

     

Investing in 
landscapes and 
natural 
environments 

     

 



Appendix 7 

Ambition 1: Young People are equipped to make quality 

decisions about education, training and careers. 

Priority 1:  Every student is connected to local business which informs high quality 

careers advice and offers work experience. 

Priority 2:  Every school has high quality careers leadership linked to local labour 

market intelligence  

Priority 3:  Young People able to access high quality technical skills provision 

locally 

There is no doubt that York and North Yorkshire is a great place to for our young people to 

grow up and complete their education. By the age of 19 close to 90% of our young people 

have achieved a qualification at level 2 and more than 60% have reached level 3. We know, 

however, that a quality education is not just about a good set of exam results. Our young 

people must also have the information and experiences necessary to make well informed 

choices about their career options and the education, training pathways and jobs available to 

them.  

The evidence is compelling: a young person who has four or more encounters with an 

employer is 86% less likely to be unemployed or not in education or training, and can earn 

up to 18% more during their career. The vision of our Local Industrial Strategy is ambitious - 

to become England’s first carbon negative region. In order to achieve this, we will need to 

harness the potential of our young people and ensure they are equipped and inspired to take 

advantage of the career opportunities our emerging and transforming industries will offer. 

The effect of Covid-19 will undoubtedly change the way we do businesses in some areas 

too. Our young people will be key to helping rebuild a revitalised economy and contribute 

growth that is good for people and good for the planet. 

It is also clear that the next ten years will require a pipeline of skilled workers to take on jobs 

already on offer in our economy. Nine out of ten job openings will be generated by 

replacement demand in sectors such as engineering, construction, tourism and 

manufacturing.  

We will continue to work with the Careers and Enterprise Company to further advance and 

strengthen the local Careers and Enterprise Network shaping every school’s careers 

strategy to reflect local labour market information. We will also work with the local business 

community to explore innovative ways to enable all pupils access quality experiences of the 

workplace and understand the wealth of opportunities our vibrant and varied local economy 

can provide. 

It is important that the strong overall performance by schools doesn’t mask the fact that 

some of our young people need extra support to get on in life. We know pupils who are 

eligible for Free School Meals across York and North Yorkshire are less likely to go into 

Higher Education or apprenticeships than their peers. Some young people struggle to stay 

connected with their learning or transition into further learning, training or work. We will 

continue to work with all stakeholders to ensure all our young people have tailored careers 

guidance and support that ensures they have the best start in life.  

School Careers Leaders have responsibility for the delivery of the school careers 

programmes. Through our Enterprise Co-ordinators we will prioritise support for Career 

Leaders and ensure they have access to high quality training material, local support 

networks and regular advice and guidance from the Careers and Enterprise Company. We 

will ensure up-to-date labour market information is available for schools and support the 

creation of resources that inform parents, schools and students about the local opportunities 

and help embed the world of work in every school curriculum.  



STEM skills (science, technology, engineering and maths) will be crucial to the future 

success of our local economy particularly as low carbon industries move to the fore. STEM 

skills pave the way to higher productivity and higher paid jobs, however we know that overall 

progression to higher level STEM subjects from GCSE or A level is lower than in other 

regions, particularly amongst female students. We are committed to the development of both 

traditional and alternative technical provision that demonstrates clear and relevant pathways 

into STEM industry and allows those already in employment to continue to increase their 

vocational skills.  

The Yorkshire & Humber Institute of Technology has brought investment of circa £10 million 

of capital funding into the region for industry standard equipment to provide state-of-the-art 

higher level technical training. This massive training boost will enhance employment 

opportunities and ensure highly qualified employees for the regions’ employers. We will 

continue to support the work of the Institute ensuring young people are aware of this learning 

pathway through robust relationships with school Careers Leads.  

For an increasing number of technical education courses, such as T levels, industry 

placements are crucial. We will work in collaboration with our local training providers and 

local businesses to enable every learner to access a high quality, relevant industry 

placement within a reasonable commute. 

High quality apprenticeships are the gold standard in vocational training, and provide the 

opportunity to work, earn and learn from when young people leave school up to degree level. 

Based on employer needs, they enable people to develop technical competence and are a 

vehicle to ensure that our young people are equipped with the skills required by employers in 

the local economy. The ambitious vision to become England’s first carbon neutral region will 

require new skills for new ways of working. Already there is demand from the construction 

and automotive sector for new ‘green’ skills. We will act as a catalyst for employers wanting 

to develop trailblazer apprenticeship standards that enable this transformation. 

 

Through the development of a York and North Yorkshire apprenticeship hub, we will provide 

our SME community with impartial information to help them make best use of apprentices 

and enhance productivity. The hub will also continue to work with our larger businesses to 

broker opportunities for the transfer of unspent levy to maximise local apprenticeship 

opportunities and ensure apprenticeship funding is not lost to our local communities.



Action Plan 

Priority Rationale Actions  Objectives Success measures 

Every student is 
connected to local 
business which informs 
high quality careers 
advice and offers work 
experience. 

86% less likely to be 
unemployed or NEET, 
and can earn up to 18% 
more during their career 
 
LMI – 9/10 job openings 
for replacement demand 
over next decade 
 
 
Only 37% of local 
businesses offer Work 
Experience to young 
people,  

Commission and support 
quality NEET and pre-
NEET provision  
 
 
Further develop unique 
hubs for PRUs and 
special schools to share 
resources and best 
practice 
 
Develop innovative ways 
to provide experiences of 
the work place 

Young people are 
supported at critical times 
to reconnect with learning 
or move into work and 
training outcomes. 
 
Increase in the number of 
students with additional 
needs into FE, work or 
supported outcomes 
 
Experiences of the 
workplace increased 
particularly in rural areas 

York and North Yorkshire 
NEET data remains 
below… 
 
 
 
Number of PRUs and 
special schools in a 
careers hub 
 
 
 
Increased local results 
against Gatsby 
Benchmark 5 and 6 

Every school has high 
quality careers leadership 
linked to local labour 
market intelligence 
 
 
 
 
 
 
 

Schools which invest in 
providing dedicated 
support for Career 
Leaders roles have time 
and resources to provide 
quality CIAG. 
 
 
9/10 jobs over the next 
decade will be 
replacement demand. 
Potential exists for 
substantial employment 
growth in low carbon 
energy sectors in the 
North. 
 
 

Devise and roll out a 
quality based partnership 
agreement linking schools 
and businesses  
 
 
 
Develop online portal for 
careers resources that 
supports the LIS and is 
based on LMI and embed 
in school curriculum 
learning. 
 
 
 
 
 

Students and schools 
build sustainable 
relationships with local 
businesses and young 
people are aware of the 
breadth of local jobs and 
opportunities 
 
Up to date information 
available for use by 
schools, students and 
parents informs career 
choices and curriculum 
development.  
 
 
 
 

100% CEC network 
schools linked to a 
business under a 
partnership agreement 
 
 
 
 
Online resource portal 
developed and maintained  
 
 
 
 
 
 
 
 



Every school is required 
by government to have a 
Careers Leader who has 
the skills and commitment 
to deliver the careers 
programme across all 
eight Gatsby Benchmarks 

Develop new and 
innovative training for 
Career Leaders and 
enhance district wide 
networks offer for sharing 
best practise between 
businesses and schools 

Careers Leads have a 
greater understanding of 
the job market and 
emerging sectors through 
connection with networks 
and businesses. 

Every school engaged 
with CEC network 
meetings and uses the 
Compass Plus tool to 
strategically manage and 
track careers programmes  
 

Young People able to 
access high quality 
technical skills provision 
locally 

Decrease in all 
apprenticeship starts in all 
districts except for Selby 
and York based on 2019 
data compared to 
2014/15. 
 
 
 
New T Level qualification 
requires 315hr placement.   
 
 
Strong evidence of skill 
shortages at higher level 
in technical fields. 
Forecasts also suggest 
potential for substantial 
employment growth in low 
carbon energy sectors in 
the North. 

Build strong working 
relationships with ESFA, 
local colleges, training 
providers and businesses 
to support collaboration 
and information sharing 
about apprenticeships. 
 
Support T level local roll 
out ensuring schools have 
sufficient information 
 
Support the continued 
development of the 
Institute of Technology 
and other higher technical 
skills pathways including 
skills for low carbon 
industries, supporting 
links with businesses and 
schools. 

Regional and national 
issues regarding 
apprenticeships are 
understood by all partners 
and mitigated locally 
where possible. 
 
 
 
Young people are 
informed about T level 
courses 
 
 
Employers, students and 
schools understand the 
benefits of higher 
technical skills training to 
local career prospects and 
business growth. 
 

Increase apprenticeship 
starts in all districts 
 
 
 
 
 
 
Number of YNY students 
completing T level 
courses. 
 
 
Increase in students 
completing higher level 
technical qualifications at 
local colleges. 
 
 
 



Ambition 2: Employers have the skills to grow inclusive 

and productive work-places where everyone can achieve 

their potential 

. 

Priority 1:  Technical education is championed as a means to improve productivity 

and maximise talent.  

Priority 2:  Higher level technical skills enable businesses to innovate and deliver 

higher value products and services.  

Priority 3:  People can thrive in good workplaces 

The Local Industrial Strategy sets out a plan where the transition to a digitally enabled, 

carbon negative, circular economy will allow businesses to flourish and people to realise 

their full potential. To achieve this step change, businesses will need be able to recruit a 

workforce who are technically skilled and invest in on-going workforce training to stay 

competitive in a dynamic national and international market place. 

Over the next ten years, however, nine out of ten job vacancies will be generated by 

replacement demand. The size of the local labour force is projected to decline due to fewer 

young people entering the labour market and an increasing proportion of the workforce 

reaching retirement age. This has important implications for future skills supply to fulfil both 

replacement demand and demand for new types of skills.  We will support our employers to 

succession plan and extend older workers’ participation in the labour market through 

reskilling and flexible working.  We will also work with our employers to develop an offer that 

encourages more highly skilled graduates to seek employment locally. 

T level qualifications provide our young people with an ideal pathway into higher paid 

technical jobs. The required industry placements have the potential to greatly benefit 

employers in terms of succession planning and as the longer placements enable students 

time to grow in confidence and become proficient at the tasks they are given. Whilst most 

employers consider that relevant work experience is important, only a minority across our 

area offer it. We have invested £1m in a programme to increase business awareness and 

engagement in work placements across our region and will continue to work with our 

stakeholders to ensure that this regions T level offer is supported by high quality industry 

placement close to home.  

Taking on apprentices is a great way for employers to build a talent pipeline, developing 

existing staff whilst introducing new talent into the organisation. The ESF funded, 

independent Apprenticeship Hub, due to launch in 2021, will provide independent help and 

advice about recruitment and training of new apprenticeship staff to our local SME 

employers. It will also look to maximise local investment in apprentices, including through 

levy transfers. 

The continued development of the green economy and the associated demand for skills 

means businesses which only provide traditional methods will be increasingly susceptible to 

changes in government policy and regulation. Local SMEs who operate in these sectors 

must be enabled to adapt, or face a significant risk of failing. Through devolution, we will 

seek innovative approaches which can work alongside existing funding streams and target 

training for low carbon skills which are not currently offered locally. 



Around two-fifths of local employers acknowledge that they under-invest in training. The key 

constraints relate to a lack of funds for training and an inability to spare staff time particularly 

where travel to learn distances exceed the national average. We will explore solutions such 

as increased virtual learning or ‘roving’ tutors and mobile infrastructure to ensure state-of-

the-art training is accessible for employers and their workforce across our rural geography.  

Our goal is that future growth brings with it the opportunity for all our people to reach their full 

potential and level up opportunities for all communities across our region. Through the local 

skills offer we will support aspiration and enable our employers to deliver good work 

opportunities particularly for disadvantaged groups and those whose skills are underutilised. 

This area performs well with regard to the disability employment gap and the gender pay gap 

is broadly in line with the national average. There is more to be done however, such as 

tackling occupational “segregation” where women are concentrated in occupations with 

poorer prospects and in low-paid part-time work. Through well designed training we will 

empower women to prosper in the local economy through progression into higher value and 

higher paid job roles and we will support employers safeguard the health, wellbeing and 

diversity of their staff, reducing the cost of high staff turnover and unrealised potential.



Action Plan 

Priority Rationale Actions  Objectives Success measures 

Technical education is 

championed as a means 

to improve productivity 

and maximise talent. 

Apprenticeships are 

slightly under-represented 

in the LEP area  

 

 

 

Although most employers 

consider that relevant 

work experience is an 

important factor in 

recruitment decisions, a 

minority offer it. 

 

In 2016/17 51% of leavers 

from YNYER institutions 

were in employment in 

Yorkshire and the Humber 

six months after 

graduation.  This is lower 

than other LEP areas in 

the North 

Increase business 

awareness of the benefits 

of apprenticeships and T 

levels through information, 

advice and guidance to 

employers 

 

Promote the benefits of 

industry placements to 

business  

 

 

 

Local employers are 

supported to access 

higher level skills locally  

Businesses increase 

demand for 

apprenticeships at all 

levels particularly from T 

level pathways 

 

 

Businesses work in 

partnership with training 

providers to ensure 

sufficient quality 

placements are available. 

 

Increase in the number of 

graduates retained in 

employment in the local 

area 

Target number of 

employers supported by 

the ESF Apprenticeship 

Hub  

 

 

 

Target number of 

employers engaged with 

the ESF T Level Industry 

Placements programme 

 

 

Graduate retention 

measure? 

 

 

 

Higher level technical 

skills enable businesses 

to innovate and deliver 

higher value products and 

services  

LIS – to become 

England’s first carbon 

neutral region. 

Investment in skills will be 

required so renewable 

sectors can access the 

skills they require. 

 

Employer demand for low 

carbon skills is met by 

flexible skills offer. 

 

 

 

 

 

Dynamic local training 

offer that meets current 

and future employer 

demand for low carbon 

skills. 

 

 

 

? 

(Low carbon skills 

analysis may give 

baseline measure) 

 

 

 

 

 



Strong evidence of skill 

shortages for professional 

roles, most notably in 

technical fields - digital, 

engineering, construction  

 

The proportion of local 

employers who have 

adopted the high 

performance working - 4% 

compared to the national 

average of 9%. 

Workforce able to access 

higher level skills enabling 

them to grasp the 

opportunities of 

technology driven 

innovation. 

 

Drive up management 

proficiency through 

leadership and 

management training to 

develop more productive 

workforces. 

A training offer that 

supports innovation 

 

 

 

 

Leadership and 

management skills 

improves and more 

businesses adopt high 

performance working 

practices 

How do we measure this?  

 

 

 

 

 

Number of participants in 

ESF Business Scale up. 

 

 

 

 

People can thrive in good 

workplaces 

A declining working age 

population. The Skills 

system needs to develop 

tailored offer for older 

workers and employers 

for retraining and retention 

 

The LEP area faces a 

gender pay gap that is 

broadly similar to the 

national picture.  

Gap of 22% between 

disabled and non-disabled 

employment rate 

 

1 in 4 of the working 

population have a 

common mental health 

disorder. 

Develop skills provision 

that supports individuals 

to reskill and upskill for 

sustainability and career 

adaptability 

 

 

Employers enabled to 

recruit a diverse workforce 

who are able to achieve 

their potential in 

responsive workplaces 

 

Businesses have access 

to  training and 

information to grow in a 

way that is ‘good for 

people, as well as good 

for business’ 

Older workers are skilled 

to remain economically 

active for longer 

 

 

 

 

A diverse workforce able 

to achieve their potential 

in the workplace 

 

 

 

High performance working 

practices increasingly 

adopted by local 

employers 

Age 50+ engaged in ESF 

skills programmes 

 

 

 

 

 

Target number of 

businesses engaged in 

ESF Specialist Skills 

programme 

 

 

 

Gap between local and 

national businesses 

adopting high 

performance working 

practices shrinks. 



Ambition 3: The local skills market meets the needs of 

local businesses in a dynamic economy  

. 

Priority 1:  The local skills market is able to meet the skills requirements of 

business. 

Priority 2:  High quality dynamic learning environments support the needs of our 

local economy. 

Priority 3:  Businesses increase their demand for skills to deliver higher value 

products and services 

 

The York and North Yorkshire Skills Advisory Panel (SAP) has been commissioned and 

resourced by government to understand local skills and labour market needs and how they 

should be effectively addressed to improve local productivity in line with current and future 

requirements.  

Through robust and authoritative evidence-based analysis we will identify existing local skills 

and employment challenges, and likely areas of future need. Building on that understanding, 

we will agree shared approaches to addressing the challenges, actively working with local 

providers to plan for how the skills needs are to be met. 

It is clear from our analysis that digital skills remain a barrier to people at all levels to 

accessing good jobs and maximising the benefits of a digitally enabled economy. Through 

the devolution of the Adult Education Budget we will ensure adults aged 19+ with no or low 

digital skills are able to undertake ‘essential digital skills’ qualifications that give everyone the 

opportunity to benefit from digital technology and stay safe online. Through the formation of 

an employer-led digital skills partnership, we will bring together the region’s leading tech 

employers, digital entrepreneurs, universities, colleges and other training providers to 

identify what digital skills provision is needed across York and North Yorkshire and, 

importantly, encourage partners to work together to address these and emerging needs and 

to attract and retain investment and talent in the region. 

It’s not just practical skills our employers demand. Employers report they are experiencing 

significant gaps in the transferable skills of their staff, most notable amongst managers. 

Alongside our stakeholders, we will develop leadership and management training that 

enables executives to lead and manage effectively, ensuring that good growth potential is 

maximised. 

Our ambition to transform to a low carbon economy will require investment in capital 

infrastructure to animate a new curriculum including technical industry-specific kit for 

training. As part of this, we will look to develop digital and mobile solutions that overcome 

prohibitive travel to learn journey times– a major reason for lack of employers’ investment in 

training. Investment to develop a greater range of online and blended learning programmes 

will enable greater access to learning, particularly where there is increasing demand for non-

regulated learning not requiring face-to-face arrangements. Mobile training facilities and 

‘roving’ or shared resources will also improve access to learning and maximise value for 

money across our geography. 

 



 

Evolving our skills offer is not just an aspiration, but with a changing job market, it’s 

essential. Getting the right mix of capabilities and technical knowledge demanded by the 

workplace and skills to use that knowledge is key, however it’s also about changing attitudes 

to learning across our lifetime and realising the positive benefits this brings. Increasing 

collaboration between the skills sector and employers is crucial to this and not just to inform 

school curriculums, but curriculums for learners of all ages. 

The Yorkshire and Humber Institute of Technology is already leading the way in building 

economies of scale between institutions and engaging with local businesses to design 

curriculum and provide governance. We would like to enhance the work of the Institute of 

Technology and establish a York and North Yorkshire Centre of Excellence for Low Carbon 

Technology Skills.  This would support national post-Covid recovery as a core plank of the 

Government’s Industrial Strategy by linking local skills provision with emerging industry skills 

demand and addressing the shift to a digitally enabled, low carbon economy.  

By having a clear line to York and North Yorkshire’s own industrial strategy and building on 

the already established Yorkshire and Humber Institute of Technology, it would align 

employers, providers and learners and be a beacon for innovative curriculum development 

that provides progression pathways for 19+. As part of this, we would also like to explore the 

potential for a low carbon tutor engagement programme to overcome the current recruitment 

issues and explore the potential for enhanced employer partnerships utilising dual 

professionals and a co-designed approach to align this to the emerging needs, providing 

access to specialists who may also be available to provide support and training outside of 

the region. 

 



Action Plan 

Priority Rationale Actions  Objectives Success measures 

The local skills market is 
able to meet the skills 
requirements of 
business. 
 
 
 
 
 
 

2/3 employers expect 
future upskilling needs. 1/3 
jobs in the LEP area are 
estimated to be at high risk 
of automation and the 
clean growth agenda is 
shaping skills requirements 
across a wide range of 
industries 

 
The clean growth agenda is 
shaping skills requirements 
across a wide range of 
industries, including 
construction – significant in 
Y&NY. 
 
Lack of soft skills more 
prevalent than practical 
skills - time management, 
team working, customer 
handling and influencing 
skills 

Y&NY Skills Advisory 
Panel uses LMA to 
actively work with local 
providers and plan how 
skills needs are to be met 
 
 
 
 
 
Develop a skills offer that 
supports transition to a 
carbon neutral and 
circular economy. 
 
 
 
Meet employer demand 
for transferable skills 
provision and leadership 
and management 
development 
 

Better alignment of local 
education and training 
provision with local skills 
needs and priorities 
responding to skills gaps, 
meet recruitment needs 
driven by replacement 
demands and respond to 
emerging skills needs. 
 
Skills offer meets 
employer demand and 
keeps pace with evolving 
technology 
 
 
 
 
Skills provision is 
developed to meet 
employers need for 
transferable skills both at 
employee and 
management level. 

Up-to-date LMA and 
further analysis informing 
skills priorities of LEP and 
local providers 
 
 
 
 
 
 
Skills offer for transition to 
low carbon skills is 
developed through 
devolution deal 
 
 
 
Employer feedback and 
LMA evidences significant 
increase in transferable 
skills at all workforce 
levels. 

High quality dynamic 
learning environments 
support the needs of our 
local economy 

Approx £350k capital 
required to set up EV 
training infrastructure 
alone. 
 
Average travel to learn 
times in North Yorkshire 
are 40% higher than for the 
comparator area of West 
Yorkshire 

Investment in 
infrastructure supports low 
carbon skills training, 
keeping abreast of new 
technologies. 
 
Work with colleges to 
develop shared and 
mobile resources 
 

Skills infrastructure 
investment is able to meet 
dynamic employer 
demand for skills in new 
technologies 
 
Shared resources meet 
rural need for skills and 
maximise investment 
expenditure 

Funding for infrastructure 
obtained through 
devolution deal 
 
 
Shared and mobile 
resources developed 
meeting learner needs 
across the area 
 



 
13% of FE and skills 
learners travel outside their 
home district to another 
district and 29% travel 
outside the LEP area 
undertake learning. 

 
 
Develop online resources 
and virtual learning 
solutions that respond to 
employer need. 

 
 
 
New innovative solutions 
are developed to cut 
travel to learn times and 
increase access to high 
quality virtual learning. 
 

Projects to increase online 
learning developed 

Businesses increase 
their demand for skills to 
deliver higher value 
products and services 

25% of all vacancies in the 
LEP area are skill shortage 
vacancies, somewhat 
higher than the national 
average  
 
LIS ambition – to be the 
first carbon neutral region 
in England 
 
Evidence of acute 
shortages of digital 
professionals and of a 
significant prevalence of 
digital skills gaps at a 
variety of levels relating to 
use of Microsoft packages 
and specialist digital skills 
including SQL and 
JavaScript 
 

Increased employer 
engagement in local skills 
priority shaping 
 
 
Development of Centre of 
Excellence for Low 
Carbon Skills 
 
Formation of an 
Employer- led Digital 
Skills Partnership 
  

Local skills offer informed 
by employer engagement 
to meet employer demand 
 
 
Centre of Excellence is 
national exemplar for low 
carbon skills training 
 
Digital skills provision 
ensures businesses are 
able to maximise 
opportunities 
 

Increased number of 
employers on Skills and 
Employability Board 
 
 
Planning for Centre of 
Excellence for low carbon 
skills progressing 
 
Curriculum development 
reflects DSP 
recommendations and 
Employer feedback and 
LMA evidences significant 
increase in digital 
competence at all 
workforce levels. 
 

 



Ambition 4: Communities are empowered by learning and 

skills that enable everyone to participate fully in society 

 

Priority 1:  Communities develop and deliver a range of provision that addresses 

barriers to employment, training and learning. 

Priority 2:  Local organisations support good growth and thriving healthy 

communities.   

Priority 3:  The economically excluded and isolated are empowered to succeed 

through quality support. 

 

York and North Yorkshire is a vibrant, diverse and resilient place. Our ambition is that our 

economy grows in a way that creates opportunity and impacts positively on all communities 

across the patch.  

York and North Yorkshire has a significant number of voluntary and community sector 

organisations who are proactively empowering local communities through training, 

volunteering opportunities and support. We will continue to work strategically with the 

voluntary and community sector recognising the significant impact they have on local 

economies to animate grass roots projects that increase employment, skills and social 

enterprise, using resources in the area to address local challenges. We will build on 

successful locally developed programmes such as Community Grants and Community Led 

Local Development and use lessons learned to develop programmes for future investment. 

Our larger organisations play a significant role in community adhesion and creating 

substantial local employment opportunities. By establishing an Anchor Institution Network, 

we will strengthen the connections between key organisations and local communities, 

stimulating growth that is good for people and their communities and that leads to higher 

skills and higher pay.  

It is important that all the skills solutions we develop are tailored to meet local employer 

demand. It is vital therefore that we are working in partnership with local employers to design 

and implement programmes of support that enable more people to upskill, transition into 

work and realise their potential and ambition. Together, we will develop tools that enable 

employers to confidently recruit and retain people who often get overlooked in the jobs 

market, such as people who have been unemployed long-term, those with previous criminal 

convictions, those who have caring responsibilities and those with a disability or a physical 

or mental health condition. We will also equip employers with the tools to create healthy 

workplaces where everyone can thrive and progress. 

The devolution of the Adult Education Budget will allow us to set priorities that align more 

closely with local need and deliver a more efficient system by focussing on quality of 

provision. Working in partnership with providers to bring together planning of the wider skills 

and post-16 education system, we will improve the impact on our local communities with 

training that equips people for the world work and by unlocking progression opportunities 

and career adaptability, particularly for those on low wages and with insecure work. 

The journey from inactivity and unemployment into work may not always be straightforward. 

Through ESF funded programmes we will offer key worker support to those addressing 



personal barriers and ensure provision is inclusive and accessible across our region. For 

people looking to re-skill for employment, we will ensure that high quality, vocational training 

is available in sectors that lead to sustainable jobs paying at least the real living wage and 

that give the opportunity for career progression. As part of the journey to economic 

independence we will also ensure there is a high quality community learning offer that 

supports the passage to formal learning. 



Action Plan 

Priority Rationale Actions  Objectives Success measures 

Communities develop and 
deliver a range of 
provision that addresses 
barriers to employment, 
training and learning. 

Everyone in the local 
community can participate 
in high quality 
employment and benefit 
from economic growth by 
addressing localised 
pockets of deprivation at 
neighbourhood level. 
 
Learning outcomes for the 
disadvantaged are poorer 
where deprivation is more 
prevalent particularly in 
coastal communities and 
at the neighbourhood 
level elsewhere 
 
YNYER has a relatively 
high prevalence of skill 
shortage vacancies 

Collaborative working with 
community organisations 
through representation on 
LEP Boards, steering 
groups and VCSE 
strategic groups 
 
 
 
 
Community led 
programmes such as 
CLLD and Community 
Grants managed to 
conclusion and evaluation 
shaping future projects. 
 
 
 
Employer representation 
on LEP social inclusion 
sub-group shaping 
socially inclusive skills 
priorities 

Community organisations 
are strengthened as 
gateways to skills 
provision and deliverers of 
grass roots activity in rural 
communities 
 
 
 
 
Community organisations 
identifying community led 
solutions to local issues 
with measurable success. 
 
 
 
 
Engaging with the 
business community to 
understand their skills 
needs and tailor socially 
inclusive solutions 

VCSE sector 
representation on LEP 
Board and sub-groups 
and LEP represented on 
VCSE strategic groups 
 
 
 
 
 
Target number of 
participants in CLLD and 
Community grants 
programmes achieved 
 
 
 
 
Employer representation 
on LEP social sub-group 

Local organisations 
support good growth and 
thriving healthy 
communities. 
 
 
 
 

Amongst people in 
employment who have a 
health or disability 
problem, mental health 
conditions are the most 
widespread. 
 

ESF Thriving at Work 
programme managed to 
conclusion and evaluation 
shaping future projects 
 
 
 

The neurodiverse and 
those with poor mental 
health are supported to 
achieve their potential in 
the workplace 
 
 

Target number of 
participants and 
businesses supported 
through Thriving at Work 
programme achieved 
 
 



 28% of local jobs pay less 
than the Living Wage 
Foundation’s Living Wage 
 
 
 
Community investment: 
'increasing the ability of 
communities to manage 
change effectively for 
themselves', that is, 
creating more sustainable 
communities. 

Establish an Anchor 
Organisations Network to 
support the embedding of 
‘good growth’ practices in 
everyday operations. 
 
Work with businesses, 
Local Authorities and the 
Third Sector to develop 
stronger, more 
sustainable community 
investment models  

Anchor Institutions embed 
‘good growth’ and 
inclusive work practices 
into their everyday 
operations  
 
Communities have wider 
access to job 
opportunities and ensure 
that the benefits of growth 
are felt by local 
communities. 

Anchor Institution Network 
established and working 
toward clear set of 
objectives 
 
Local community 
investment models 
established? Or group 
established to consider 
where CIMs might be 
developed? 

The economically 
excluded and isolated are 
empowered to succeed 
through quality support. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Despite programmes to 
support inactive into work, 
the number wanting work 
has remained static in the 
face of strengthening 
labour market 
 
Investment in skills 
required to ensure local 
communities are not 
disadvantaged by the 
transition towards clean 
energy and that 
renewable sectors can 
access the skills they 
require. 
 
Adult education is a key 
mechanism for upskilling 
and re-skilling adults, to 
support them into work. 

Action towards inclusion 
programme managed to 
conclusion and 
evaluations informing new 
projects 
 
 
 
Vocational training 
accessible to unemployed 
and inactive that leads to 
sustainable employment 
paying at least the real 
living wage  
 
 
Adult Education Budget 
devolved and aligned with 
local post 16 training offer 

The root causes of 
inactivity are tackled 
supporting people into 
better outcomes 
 
 
 
 
Skills provision supports 
skill development in 
identified growth sectors, 
emerging industries  
 
 
 
 
AEB enabling people to 
obtain qualifications for 
gaining, sustaining and 
progressing in work 

Target number of ATI 
participants achieved. 
 
 
 
 
 
Target number of 
participants in SSU 
achieved 
 
 
 
 
 
 
AEB devolved and aligned 
with local post 16 training 
offer. 

 


